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MISSION STATEMENT

The mission of the Pioneers Memorial Healthcare District is to provide quality
healthcare and compassionate service for families of the Imperial Valley.

VISION STATEMENT

A collaborative partnership of physicians and the organization, recognized
nationally and by the community as the leader of quality healthcare and
customer service,

VALUE STATEMENT

As community healthcare providers we are entrusted to
» give high quality care and service in a safe environment
» respect each individual's ethnicity and rights as a healthcare consumer
e preserve the individual’s dignity and provide for their healthcare needs

including the management of pain.

As an organization we are committed to
 follow our strategic plan, which establishes our growth and direction.
e open and clear communication
e an atmosphere of trust, high morale, and a well-balanced environment

free of undue stress.

For our employees we are committed to ensure
¢ qasense of security and organization
fair and competitive compensation
safe working conditions
just and ethical actions
freedom to be creative, to make suggestions, to voice concermns, and
equal opportunity for employment, growth, and advancement

® & o o @

Revised 7/20/14
Approved by the Board of Director’s 8/2014



DNV HEALTHCARE INC.
CERTIFICATE OF ACCREDITATION

Certificate No. 159713-2014-AHC-USA-NIAHO

This is to certify that

Pioneers Memorial Healthcare District

207 West Legion Road, Brawley, CA 92227

Complies with the requiremenis of the:

NIAHO® Hospital Accreditation Program

Pursuant to the authority granted to Det Norske Veritas Healthcare, Inc. by the U.S. Department of Health and
Human Services, Centers for Medicare and Medicaid Services, this organization is deemed in compliance with
the Medicare Conditions of Participation for Hospitals (42 C.F.R. §482). This certificate is valid for a period of
three (3) years from the Effective Date of Accreditation.

Effective Date of Accreditation: Jor the Accreditation Body:
July 21, 2014 DET NORSKE VERITAS
HEALTHCARE, INC.
(—7 HousToN, TEXAS
%‘ CENTIRS FOR MEDICARE & MEDSCAID) SIRVICES W %
Patrick Horine Yehuda Dror
Chief Executive Officer President

Lack of continual fulfilliment of the conditions set out in the Certification/Accreditation Agreement may render this Certificate invalid.

ACCREDITED UNIT: DNV HEALTHCARE INC.,400 TECHNECENTER DRIVE, SUITE 100 MILFORD, OHIO 45150,0H, UNITED STATES ,TEL: 513-947-8343
WWW.DNVACCREDITATION.COM



DNV HEALTHCARE INC

1400 Ravello Dive 400 Techne Center Drive,
Katy, Texas 77449 Suite 100,
(281) 396-1000 Milford, Ohio 45150

(513) 947-4343

July 14, 2014
Lawrence Lewis Program: Hospital
Chief Executive Officer CCN: 050342

Pioneers Memorial Healthcare District Survey Type: Medicare Recertification/DNV Reaccreditation
207 West Legion Road Certificate #:  159713-2014-AHC-USA-NIAHO

Brawley, CA 92227 Survey Dates: June 3-4, 2014

Accreditation Decision: Full accreditation

Date Acceptable Plan of Correction Received: 6/26/2014
Method of Follow-up: Acceptable Plan of Correction

Effective Date of Accreditation: 7/21/2014

Expiration Date of Accreditation: 7/21/2017

Term of Accreditation:  Three (3) years

Dear Mr. Lewis:

Pursuant to the authority granted to Det Norske Veritas Healthcare, inc. by the U.S. Department of Health and
Human Services, Centers for Medicare and Medicaid Services, Pioneers Memorial Healthcare District is
deemed in compliance with the Medicare Conditions of Participation for Hospitals (42 C.F.R. §482) and
awarded full accreditation for a three (3) year term effective on the date referenced above. Det Norske Veritas
Healthcare, Inc. is recommending your organization for continued deemed status in the Medicare Program.

This accreditation is appiicable to all facilities operating under the above-referenced CCN number at the

following address(es);

Pioneers Memorial Healthcare District - 207 West Legion Road - Brawley, CA 92227

The Wound Care Center at Pioneers Memorial Healthcare District - 751 West Legion Road, Suite 205 -
Brawley, CA 92227

Calexico Health Center - 450 East Birch Street - Calexico, CA 92231

Rehabilitation Services - 751 West Legion Road, Suite 101 - Brawley, CA 92227

The Cancer Institute at Pioneers Memorial Healthcare District - 205 West Legion Road - Brawley, CA 92227

This accreditation requires an annual survey and the organization’s continual compliance with the DNVHC
Accreditation Process. Failure to complete these actions or otherwise comply with your Management System
Certification/Accreditation Agreement may result in a change in your organization’s accreditation status.

Congratulations on this significant achievement.

Sincerely,

Patrick Horine
Chief Executive Officer
cc. CMS CO and CMS RO IX (San Francisco)



P The Joint Commission

January 6, 2014

Lawrence E. Lewis, MBA, Health Admin Joint Commission ID #: 9767

CEO Program: Laberatory Accreditation

Pioneers Memorial Healthcare District Accreditation Activity: Measure of Success
207 West Legion Road Accreditation Activity Completed: 01/06/2014

Brawley, CA 92227

Dear Mr. Lewis:

The Joint Commission would like to thank your organization for participating in the accreditation process. This
process is designed to help your organization continuously provide safe, high-quality care, treatment, and services
by identifying opportunities for improvement in your processes and helping you follow through on and
implement these improvements, We encourage you to use the accreditation process as a continuous standards
compliance and operational improvement tool.

The Joint Commission is granting your organization an accreditation decision of Accredited for all services
surveyed under the applicable manual(s} noted below:

This accreditation cycle is effective beginning September 20, 2013, The Joint Commission reserves the right to
shorten or lengthen the duration of the cycle; however, the certificate and cycle are customarily valid for up to 25

months.

Please visit Quality Check® on The Joint Commission web site for updated information related to your
accreditation decision.

The foilowing laboratory services have been surveyed under Joint Commission standards in accordance with the
Clinical Laboratory Improvement Amendments of 1988 :

CLIA# 05D0572029 for the specialties and subspecialties of Bacteriology, Mycology, Parasitology, Virology,
Syphilis Serology, General Immunology, Routine Chemistry, Urinalysis, Endocrinology, Toxicology,
Andrology, Coagulation, Hematology, Blood Transfusion Services, Inmunohematology(ABO Group and RH,
Antibody Transfusion, Antibody Non-Transfusion, Antibody Identification, Compatibility Testing),
Histopathology, Cytology and Tissue Banking.

We encourage you to share this accreditation decision with your organization’s appropriate staff, leadership, and
governing body. You may alsc want to inform the Centers for Medicare and Medicaid Services (CMS), state or
regional regulatory services, and the public you serve of your organization’s accreditation decision.

Please be assured that The Joint Commission will keep the report confidential, except as required by law. To
ensure that The Joint Commission’s information about your organization is always accurate and current, our
policy requires that you inform us of any changes in the name or ownership of your organization or the health
care services you provide.

Sincerely,

Wt (B,

Mark G.Pelletier, RN, MS
Chief Operating Officer
Division of Accreditation and Certification Operations



State of California

License: 0900000387
Effective: 10/28/2014
Expires: 06/28/2015

Licensed Capacity:

Department of Public Health

In accordance with applicable provisions of the Health and Safety Code of California
and its rules and regulations, the Department of Public Health hereby issues

this License to

Pioneers Memorial Healthcare District

to operate and maintain the following General Acute Care Hospital

Pioneers Memorial Healthcare Disfrict

Bed Classifications/Services
107 General Acute Care
14 Perinatal
12 Pediatric
8Intensive Care
| 7Intensive Care Newborn Nursery
66 Unspecified General Acute Care

Approved Other Certifiable Parts
Rural Health Clinic
Calexico Health Center
450 E Birch St
Calexico, CA 92231-2375

207 W Legion Rd
Brawley , CA 92227-7780

Other Approved Services

Basic Emergency Medical

Mobile Unit - MRI

Mobile Unit - PET

Nuclear Medicine

Outpatient Clinics - Rural Health at Calexico
Health Center, 450.E. Birch Ave., Calexico

Outpatient Services - Oncology/infusion at
Cancer Institute at PMHD, 205 W. Legion
Rd.; Ste. 1, Brawley

Outpatient Serviges - Primary Care at
Pioheers Haalth Center, 751 W. Legion Rd.,
#103, Brawley :

Outpatient Services - PT/OT at Therapy
Solutions at PMHD, 751 West Legion Rd.,
#101, Brawley

Outpatient Services - Wound Care at Wound
Care Center, 751 West Legion, Ste. 205,
Brawley :

Physical Therapy

Respiratory Care Services

{Additional Information Listed on License Addendum)

Refer Complaints regarding these facilities to: The California Department of Public Health, Licensing and Certification, San

Diego District Office South, 7675 Matropolitan Drive Suite 211, San Diego, CA 92108, (619)633-6190

POST IN A PROMINENT PLACE

107



License: 090000037

State of California Effective: 10/28/2014

Department of Public Health Expires: 06/29/2015

. Licensed Capacity: 107
License Addendum

This LICENSE is not transferable and is granted solely upon the following conditions, limitations and comments:

None
Ron Chapman, MD, MPH ’Qﬂ’brw\ O\%f’
Director & State Health Officer Donna Loza, R.N., District Managéf’

Refer Complaints regarding these facilities to: The California Department of Public Health, Licensing and Certification, San
Diego District Office South, 757§ Metropolitan Drive Suite 211, San Diego, CA 92108, (619)638-6190

POST IN A PROMINENT PLACE
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Operational Plan

Pioneers Memorial Healthcare District
STATEMENT OF PURPOSE

m

Mission Statement

The mission of the Pioneers Memorial Healthcare District is to provide Quality
healthcare and compassionate service for families of the Imperial Valley.

Vision
A collaborative partnership of physicians and the organization, recognized nationally
and by the community as the leader of quality healthcare and customer service.

Values

As community healthcare providers we are entrusted to:
- Give high quality care and service
A Respect each individual's ethnicity and rights as a healthcare consumer
v Preserve the individual's dignity and provide for their healthcare needs
including the management of pain.

As an organization we are committed to:
v Follow our strategic plan, which establishes our growth and direction.
v Open and clear communication.
v An atmosphere of trust, high morale, and a well-balanced environment

free of undue stress

For our employees we are committed to ensure:
v A sense of security and organization
v Fair and competitive compensation
v Safe working conditions
L4 Just and ethical actions
v Freedom to be creative, to make suggestions, to voice concerns, and

Equal opportunity for employment, growth, and advancement.

Pg.3 of;



Operational Plan

Pioneers Memorial Healthcare District
HISTORY OF THE ORGANIZATION

I e e ———

Pioneers Memorial Hospital is a highly recognized, 107-bed, acute care district hospital
facility accredited by DNV, which stands for Det Norske Veritas — the Nordic Truth, is a
hospital accreditation organization approved by the U. S. Center for Medicare and
Medicaid (CMS) and has some of the most strenuous standards in healthcare. We are
committed to providing state-of-the-art healthcare and the highest quality of
community education.

Located in Imperial Vailey in southeastern California, Pioneers is the culmination of a
dream. In the 1940s, many people worked together to plan and develop this hospital.
Their hard work came to fruition when we opened our doors October 29, 1950, with 88
beds. The first patient was admitted at 7:30pm and the first baby was delivered on
October 31%, From the very beginning, we have been committed to continually
updating, upgrading and improving our facility and our care.

We have invested in technological advancements not commonly found in a hospital of
our size, most notably in Nuclear Medicine, Computer Tomography and Ultrasound as
well as in laboratory testing. Our 16-bed emergency department was opened in

1999. We are a level 4 trauma center with an excellent reputation and board-certified

emergency physicians.

We offer specialized treatment through our Cancer Institute, Wound Care Center, Joint
Replacement, and Physical Therapy Center.

The Phyliis Dillard Family Medical Center houses both the surgical and obstetrical
services. The deliveries at PMHD routinely exceed 150 per month and averages
between 49-51 percent of all deliveries in Imperial County.

Pioneers Rural Health Center in Calexico provides both primary and urgent care services
to Calexico “after hours”. Calexico Health Center opened in the summer of 2004 and has
enjoyed a collaborative community relationship with the City of Calexico and the local
Heffernan Memaorial Hospital District Board. The tremendous growth of the business of
this clinic speaks to the health care needs of this largely underserved community. Qur
newest Rural Health Center in Brawley will offer both primary care and specialty care
and is expected to open in early 2015.

P
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Pioneers Memorial Healthcare District
STRATEGIC GOALS AND MANAGEMENT OBJECTIVES

B e =-. - e ————————— e

Our mission guides the strategic goals and objectives to give an overall direction.

Customer Service
It is the strategic goal of Pioneers Memorial Healthcare District to ensure delivery
of efficient services, building a foundation of satisfied customers.

Objectives
1) Maintain a customer service program that:
a. Demonstrates commitment to building positive relationships with all
customers
i. In-patients
it. Qutpatients and ED patients
ili. Clinics
iv. Physicians
v. Staff
vi. Community
b. Identifies and prioritizes a process to train health district employees
in the skills and attributes of excellence customer service.
c. Measure Success by:
I. Satisfaction surveys: HCAHPS, CEP survey
ii. Number of complaints and type trending
iii. Physicians and Staff satisfaction survey

Clinical and Operational Excellence

It is a strategic goal of Pioneers Memorial Healthcare District to address the
healthcare needs of our community through practices that embrace safety and
quality as a customer focus theme.

Objectives
1} Center of Excellence
a. Joint Program
b. Stroke Center

2) Update performance scorecard to enhance board participation in clinical
and operational excellence
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PMHD Strategic Goals and Management Objectives

Market Share

It is a strategic goal of Pioneers Memorial Healthcare District to be the premier
healthcare provider to the primary and secondary service area. The hospital will
aggressively pursue an increased share of the healthcare market through
development of a marketing program, strong relationships with physicians,
employers and establishment of new programs

Objectives
1) Continuously improve premier status to promote market growth

2) Investigate opportunities to partner with physicians and joint venture
groups to promote service specific growth

3) Build onto existing marketing program to include
a. Pain Management
b. Cancer Institute
c. Digestive and Liver disease

Recruitment and Retention

It is a strategic goal of Pioneers Memorial Healthcare District to recruit and retain
well-trained and competent staff, building on foundation of pride in excellent
care. The District works tenaciously with the medical staff and local healthcare
provider organizations to ensure the primary and secondary service areas have
access to an appropriate mix of providers and services.

Objectives
1) Initiate a medical staff development plan

2) Initiate a staff recruitment and retention plan

Financial Viability and Fiscal Responsibility

It is a strategic goal of Pioneers Memorial Healthcare District to ensure that the
District’s financial condition is financially viable and adequate to support,
maintain and expand to responsibly meet the health care needs and desires of its

patient, physicians and staff.

Objectives

Pg. 6 of



uperational Plan

PMHD Strategic Goals and Management Objectives

1)
2)

3)

4)
5)

6)

Develop and maintain financial controls to monitor safeguard Health
District Assets.

Provide informed and timely financial guidance to the members of the
Senior Management and the Governing Board.

Work collaboratively with Federal and State agencies to insure the Districts
compliance with reporting requirements and to position the District to
receive the entitlements earned through its compliance.

Provide timely and accurate financial reporting to all internal and external
parties having financial dealings with the District.

Prepare and present an operational and capital financial plan to the
Governing Board, annually.

Complete and annual financial audit with an “Unqualified Opinion”.

Pg. 7 of 7



Pioneers Memorial Healthcare District

2015 Budget Proposal

The Budget proposal for Fiscal year 2015 is the product of an intensive, but
thoughtful review of current and future operations linked to key strategic
initiatives designed to position PMHD to meet its foreseeable goals.

The 2015 Budget proposal reflects an improvement in “bottom line” performance
achieved thru marginal revenue growth off-set by carefully planned spending
reductions. The primary initiatives reflected in the 2015 Budget are the following:
a return to annual merit pay increases, reduced expenditures for professional
fees, purchased services and contract registry along with a renewed focus on
capital replacement.




Pioneers Memorial Healthcare District

2015 Budget Proposal

TABLE OF CONTENTS
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1. Workload Assumptions

Patient Days are expected to increase three percent while inpatient admissions will remain
constant. The net effect will be an increase in the length of stay from 3.0 to 3.1 days. With
the exception of the rural health clinics, outpatient ancillary volumes are not expected to

increase.
% % %

2015 Chg. 2014 Chg. 2013 Chg 2012
Inpatient Admits 5,360 0.00% 5,360 -2.76% 5512 -11.24% 6,210
Patient Days 16,608 3.10% 16,108 -2.03% 16,441 -18.05% 20,062
Emergency Visits 43,699 0.27% 43,583 -0.71% 43,884 0.74% 43,570
Outpatient Visits 42,259 0.05% 42,238 13.02% 37,372 -11.73% 42,337
Rural Clinic Visits 30,742 37.836% 22,299  17.93% 18,909 1.54% 18,623
Adjusted Pt Days 42,283 1.46% 41,673 1.14% 41,205 -9.63% 45,598
Ave. Length of Stay 31 3.10% 30 0.75% 3.0 -7.67% 3.2

2. Rate Increase and Patient Charges

No rate increases {prices), or new inpatient services, were planned for the 2015 fiscal year.
Daily hospital service revenues along with inpatient ancillary revenues are projected to
increase by 3% in line with in patient volume increases. Qutpatient revenues are budgeted
to increase just .3% over projected revenues.

3. Payer Mix (Patient Days)

Medicare will remain the largest payer class followed by Medi-Cal & Medi-Cal Managed
Care. It is expected that Medi-Cal managed care enrollments will continue to grow as new
beneficiaries are drawn into the MediCal plans. HMO\PPO enrollments are expected to
decline.

2015 % total 2,014 % total 2013 % total
Medicare 6,706 40.4% 6,456 40.1% 5,803 35.3%
M-Cai State 3,402 20.5% 3,602 22.4% 5,817 35.4%
MediCal MC 2,437 14.7% 1,726 10.7% 4 0.0%
Private Pay 1,173 7.1% 1,273 7.9% 924 5.6%
HMOVWPPO 2,880 17.4% 3,051 18.9% 3,893 23.7%

16,608 100.0% 16,108 100.0% 16,441 160.0%



4. Deductions from Revenue

The Deductible ratio is expected to increase slightly from 80.36% to 80.43% of budgeted

revenues.

a. Medicare Disproportionate Share Hospital payments for FY 2015 are expected to
match FY 2014 payments. In FY 2014 DSH payments were reduced ($1.098K) from
FY 2013 as a result of the change in payment methodology mandated by the
Affordable Care Act.

b. Medicare inpatient reimbursement is expected to decline (1.5%) due to reduction
in the CMS market basket rates.

€. Medi-Cal reimbursement is expected to decrease approximately (2%) over the
current year due to the transition to Managed Medi-Cal and a reduction in
supplemental outpatient payments

d. Charity Write-offs are expected to increase approximately $1.1 mil as PMHD makes
a concerted effort to identify charity care incompliance with CMS mandates.
Seventy five percent (75%) of future Medicare DSH payments will be based upon
recarded Charity care.

e. Provision for Bad Debts are expected to decline in proportion to the increase in
Charity Care as potential bad debt write offs will be re-classed to charity.

f.  Other deductions are expected to be consistent with current year levels.

5. Other Operating Revenues

Other Operating Revenues are comprised mainly of the following: cafeteria sales, child care
revenue, and other miscellaneous rebates, which are expected to remain about the same as

the current 2014 year.

6. Staffing

Staffing levels were reviewed and tested against reasonable productivity standards. The
productivity of each department was trended using a workload unit (WLU) unique to that
area. See the Staffing Budget Report separately attached. Nurse staffing “grids” were
reviewed and revised to insure that patient care staffing levels were consistent with
volumes and compliant with California Staffing ratios.

Total paid FTEs are budgeted at 671.89 against FY 2014 projected of 671.40. On a volume
adjusted basis, paid FTEs budgeted is 5.80; whereas FY 2014 it was 5.88.



7. Salary and Wages

Salaries and Wages are budgeted to increase 3.8%. Below are the key assumptions assumed
in the budgeting of salaries and wages?

A, The Salary merit program was re-instituted with an overall increase of five
percent (5%) allocated between equity adjustments (2%) and merit increases to
average (3%).

B Holiday supplemental pay of $ 275,000 was reinstated.

C. The budget includes $-0- for the PMHD incentive plan.

8. Registry and Contract Labor

Registry and contract labor has decreased by 34.5% due primarily to the elimination of the
Johnson Controls contract. The following are the major changes in contract labor:

2015 2014 Diff.
Path Lab 0 80,000 80,000
Plant 0 403,061 403,061
Clinics 0 20,967 20,967
Resp Ther o 18,868 18,868
Financial Serv 8] 56,640 56,640

9. Employee Benefits

Benefit expenses for PMHD are linked to salaries and wages. The following are the current
projections as a percentage of Salaries:

FICA Tax 2,916,460 7.30%
SUl Tax 190,355 0.47%
Health Ins. 4,700,000 11.58%
Life Ins. 80,204 0.20%
Pension 886,900 2.19%
Workers Comp 1,208,850 2.98%
Other Ben. 200,700 0.45%

10,183,469 25.21%



10. Professional Fees

Total Professional fees are projected to decrease by 14.0% compared to FY 2014. The
majority of the reduction is due to a change in Anesthesia Contractors, greater use of
CRNAs and less reliance on Locums. The major changes in Physician’s fees are for the
following departments:

FY2015 Y2014 Diff.
Womens Serv. 722400 853901 131,501
Surgery 1272500 1683246 410,746
Anesthesia 1500000 2511912 1,011,912

11. Supplies

Supply costs are projected to increase 3.09% in FY 2015. Blood products, pharmacy items
and food were budgeted above the 3% range while most supply items remain between 2.5
to 3.0%.

12. Purchased Services

Purchased services are budgeted to decrease 7.98%. The majority of the decline is in
the areas of: Anesthesia (Doc Med), Case Management (JA Thomas) and Plant Maintenance
{Johnson Controls).

13. Repairs and Maintenance

Repairs and Maintenance consist mainly of maintenance contracts to cover equipment
repairs, system support fees for software applications and general repair services. Most
items are fixed and generally amortized over the life of the agreement. Repair and
Maintenance costs are budgeted to decrease by 1.2% overall.

14. Other Expenses

Other includes utilities, licenses, dues, subscriptions and travel. This category is expected to
increase 7.5% due to increases in utility costs, physician dictation software and training.



15. Depreciation & Interest Cost

Depreciation costs are calculated to decrease by $149K despite the sizable increase in
Capital Spending. The decrease is due to the large amount of capital equipment that has
aged beyond its’ depreciable life, but remains in use and therefore on the books. The
average age of capital for FY 2015 is 14.9 years, up from 13.5 in FY 2014.

16. Balance Sheet Key indicators

Accounts receivable days are projected to improve from 41.4 days outstanding to 40.2 net.
Days Cash on Hand (including settlements) are projected to decline from 142.1 to 126.2 as
cash reserves will be used to purchase approximately $ 3.2 mil of the 5.2 mil capital budget.

The current ratio will decline from 1.91 to 1.72

17. Non-Operating Revenue/Expense

District tax revenues are projected to be $ 1,058,239 while the special tax assessment for
the 1994 bonds debt service will be $ 1,910,188.

The Hospitalist program expenses are expected to decline 20.3% under the new contract.
Other non-Operating revenue (expenses) is expected to remain level with the current year.

18. Three Year Capital Plan

Capital Budget Detail for 2015 (Separate Worksheet Attached).
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PIONEERS MEMORIAL HEALTHCARE DISTRICT

BUDGET STATISTICS BY DEPARTMENT

PROJECTED YEAR ENDING JUNE 30, 2014 AND ESTIMATED BUDGET YEAR 2015
Y.T-D Feb 2014

Department 2012 Actyal 2013 Actual 2014 Actual Prolected  Budget2015 Var%

Occupancy 51.4% 42.1% 41.5% 41.2% 42.5% 3.0%
ADC 55.0 45.0 44.4 44.1 45.5 3.0%
Total Days 20,062 16,441 10,801 16,108 16,608 3.0%
Intensive Care Patient Days 2,008 1,644 1,126 1,720 1,772 2.9%
Neo-Natal Patient Days 307 423 252 368 409 10.0%
DOU Patient Days 2,187 1,687 1,149 1,694 1,745 2.9%
Med/Surg Patient Days 10,409 8,187 5,396 8,101 8,429 3.9%
Gyn Unit Patient Days 342 130 53 115 80 -43.8%
Pedriatics Patient Days 1,365 1,062 450 779 742 -5.0%
Obstetrics Patient Days 3,444 3,308 2,375 3,331 3,431 2.9%
LDRP Rev AD) Deliveries 1,951 1,957 1,451 1,922 1,983 3.1%
Nursery Patient Days 2,619 2,519 1,790 2,685 2,574 -4.3%
Emergency Rooms

99811 Totatl Visits 43,570 43,894 29,181 43,583 43,699 0.3%

99911 iP Visits 4,222 3,822 2,529 3,620 3,736 3.1%

99912 OP Visits 39,348 40,072 26,652 39,963 39,963 0.0%
S.A.R.T. Cases 14 20 8 19 19 0.0%
Rural Health

99811 Total Visits 18,623 18,909 14,725 22,300 20,962 -6.4%

99912 OP Visits 18,623 18,909 14,725 22,300 20,962 -6.4%
Pioneers Health Ctr

99811 Total Visits 0 0 0 0 9,780 100.0%

99912 OP Visits 0 0 0 0 9,780 100.0%
24 Hr Cbservation

99811 Total Visits 918 1,210 968 1,576 1,348 -16.9%

99912 OP Visits 918 1,210 968 1,348 1,348 0.0%
Labor and Delivery Rev ADJ Deliveries 225 224 167 228 228 0.0%
Surgery

99803 Total Minutes 2,345 2,238 1,273 2,045 2,073 1.4%

99903 IP Minutes 1,157 1,006 601 919 947 3.0%
99904 OP Minutes 1,188 1,232 672 1,126 1,126 0.0%
99919 IP cases 1,924 1,615 1,091 1,637 1,686 2.9%
99920 OP Cases 2,843 2,724 1,564 2,571 2,571 0.0%
Recovery

99803 Total Minutes 9,290 8,402 5,064 7,982 8,060 1.0%
99903 IP Minutes 3,355 2,709 1,741 2,612 2,690 2.9%
99904 OP Minutes 5,935 5,693 3,323 5,370 5,370 0.0%
Anesthesia

99303 Total Minutes 3,905 3,733 2,126 3,459 3,504 1.3%
998903 IP Minutes 1,839 1,618 1,010 1,515 1,560 2.9%
99904 OP Minutes 2,066 2,115 1,116 1,944 1,944 G.0%
Central Supply Revenue

99905 Rev Adj Days- IP 20,062 16,441 10,801 16,108 16,608 3.0%
99906 Rev ADJ Days- QP 25,539 24,765 16,753 25,169 25,675 2.0%
Clinical Lab

99807 Total Procedures 4,073 4,256 2,986 4,488 4,552 1.4%
99507 IP Procedures 1,964 2,000 1,427 2,141 2,205 2.9%
99908 OP Procedures 2,109 2,256 1,559 2,347 2,347 0.0%

SAACCT\Budget 2015\Financial Reports\Board package\5.Budget Statistics hyobapt



BUDGET STATISTICS BY DEPARTMENT

PROJECTED YEAR ENDING JUNE 30, 2014 AND ESTIMATED BUDGET YEAR 2015
Y-T-D Feb 2014

Department 2012 Actual 2013 Actual 2014 Actual Projected Budget 2015  Var %
Pathology
99807 Total Procedures 8,297 6,983 4,612 7,260 7,325 0.9%
99907 IP Procedures 2,809 2,165 1,440 2,160 2,225 2.9%
99908 OP Procedures 5,488 4,823 3,172 5,100 5,100 0.0%
Blood Bank
99813 Total Workload Units 3,003 3,237 3,029 4,646 4,759 2.4%
99913 IP Workload Units 2,403 2,474 2,533 3,800 3,913 2.9%
99914 OP Workload Units 600 763 496 846 846 0.0%
E.K.G.
99807 Total Procedures 13,557 13,354 9,725 14,299 14,337 0.3%
95907 IP Pracedures 1,645 1,249 865 1,298 1,336 2.8%
99508 OP Procedures 11,912 12,005 8,860 13,001 13,001 0.0%
Echo
99807 Total Procedures 3,939 3,504 2,402 3,569 3,575 0.2%
99907 IP Procedures 2,793 2,430 1,577 2,366 2,436 2.9%
99908 OP Procedures 1,146 1,074 825 1,203 1,203 0.0%
E.EG
99807 Total Procedures 1,013 1,076 587 878 887 1.0%
99907 IP Procedures 468 456 192 288 297 3.0%
99908 OP Procedures 545 620 395 590 590 0.0%
Radiclogy
99807 Total Procedures 40,741 39,008 27,214 41,146 41,342 0.5%
99907 IP Procedures 7,817 6,441 4,360 6,540 6,736 2.5%
99908 OP Procedures 32,924 32,567 22,854 34,606 34,606 0.0%
Oncology
99807 Total Procedures 0 635 2,348 2,983 2,983 0.0%
99908 OP Procedures 0 635 2,348 2,983 2,983 0.0%
Nuclear Medicine
99807 Total Procedures 1,001 983 986 1,484 1,498 0.9%
99907 IP Procedures 353 331 321 482 496 2.8%
99908 OP Pracedures 648 652 665 1,002 1,002 0.0%
MLR.I.
99807 Total Procedures 2,096 1,763 1,110 1,734 1,750 0.9%
99907 IP Procedures 606 531 325 511 527 3.0%
99908 OP Procedures 1,490 1,232 785 1,223 1,223 0.0%
Ultrasound
95807 Total Procedures 10,35¢9 11,815 8,568 12,819 12,862 0.3%
99907 IP Procedures 2,150 2,081 1,375 2,077 2,120 2.0%
99908 OP Procedures 8,209 9,734 7,193 10,742 10,742 0.0%
CT Scanner
99807 Total Procedures 13,103 11,813 8,925 13,674 13,755 0.6%
99907 IP Procedures 3,272 2,580 1,809 2,714 2,795 2.9%
99908 OP Procedures 9,831 9,233 7,116 10,960 10,960 0.0%
Pharmacy Revenue
99505 Days- IP 20,062 16,441 10,801 16,108 16,608 3.0%
99906 Rev ADJ Days- QP 8,130 10,852 8,238 12,253 12,253 0.0%
Respiratory Therapy
99817 Total Treatments 25,490 19,328 11,950 18,348 18,831 2.6%
99917 IP Treatments 20,141 16,826 10,732 16,098 16,581 2.9%
99918 OP Treatments 5,349 2,502 1,218 2,250 2,250 0.0%
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BUDGET STATISTICS BY DEPARTMENT
PROJECTED YEAR END{NG JUNE 30, 2014 AND ESTIMATED BUDGET YEAR 2015

Y-T-D Feb
Department 2012 Actual 2013 Actual 2014 Actual

Cardio Pulmonary

99807 Total Procedures 72 92 53

99907 P Procedures 33 31 22

99908 OP Procedures 39 61 3
Acute Dialysis

99817 Total Treatments 691 592 470

99917 IP Treatments 691 592 470
Physical Therapy

99817 Total Treatments 24,787 18,494 11,784

99917 IP Treatments 3,933 3,986 2,562

99918 OP Treatments 20,854 14,508 9,222
Occ Med

99811 Totatl Visits 5,756 5,486 4,269

99912 OP Visits 5,796 5,486 4,269
Wound care

99807 Total Procedures 4,648 5,078 3,576

99908 OP Procedures 4,648 5,078 3,576
Vascular Access Center

99817 Total Treatments 0 0 267
99919 IP Treatments 0 0 15

99920 OP Treatments 0 g 252
Speech Therapy

95811 Total; Visits 0 0 323

99911 IP Visits 0 0 104

99912 OP Visits 0 0 112

SI\ACCT\Budget 2015\Financial Reports\Board package\5.Budget Statistics Byobapt

2014
Projected

85
28
57

705
705

17,792
3,843
13,949

4,269
4,269

5,458
5,458

403
22
380

487
155
331

Budget 2015 Var%

85
28
57

726
726

17,869
3,958
13,949

o

5,458
5,458

403
23
380

487
156
331

0.3%
1.0%
0.0%

2.9%
2.9%

0.4%
2.9%
0.0%

-100.0%
-100.0%

0.0%
0.0%

0.0%

4.3%
0.0%

0.0%
0.6%
0.0%



* Includes Contract FTE's

Chief Nursing Officer

3010 ICU

3070 KoL

3150 DO

3170 Med/Surg

3176 GYN

3280 Peds

3400 LORP

4010 ER

4015 SART

4420 Surgery

4427 Recovery

Worked Hours*
Worked FTEs
Patient Days
Hrs/Stat

Worked Hours*
Worked FTEs
Patient Days
Hrs/Stat

Worked Hours*
Worked FTEs
Patient Days
Hrs/Stat

Worked Hours*
Worked FTEs
Patient Days
085S Days
Hrs/Stat

Worked Hours*
Worked FTEs
Patient Days
Hrs/fStat

Worked Hours*
Worked FTEs
Patient Days
Hrs/Stat

Woarked Hours*
Worked FTEs
Deliveries
Hes/Stat

Worked Hours*
Worked FTEs
Visits

Hrs/Stat

Worked Hours*
Worked FTEs
Cases

Hrs/Stat

Worked Hours*
Worked FTEs
Minutes
Hrs/Stat

Worked Hours*
Worked FTEs
Minutes
Hrs/Stat

Pioneers Memorial Healthcare District
FY2015 Staffing Budget Report
Sorted by Executive

2080 hrs FTE

Actual Actual Actual Actual

2010 2011 2012 2013
53,840 55,036 53,887 52,487
25.88 26.46 2591 25.23
2,728 2,552 2,008 1,644
19.74 21.57 26.84 3193
3,223 6,810 6,706 6,148
1.55 3.27 332 2.96
295 338 307 423
1093 20.15 21.84 14.53
4] 18,245 35,395 34,794
0.00 8.77 17.02 16.73
[} 853 2,187 1,687
0.00 21.39 16.18 20.62
135,736 143,818 139,240 115,667
65.26 69.14 66.94 55.61
13,926 13,013 10,409 8,187
252 1,294 918 1,210
9.57 10,05 12.29 12.31
2,330 5,255 5,220 2,305
112 253 2.5t 111
530 497 342 130
4.40 10.57 15.26 17.73
19,682 20,880 20,847 18,081
9.46 10,04 10.02 8.69
1,310 1,590 1,365 1,062
15.02 13.13 15.27 17.03
91,303 92,191 96,713 103,992
43.90 44,32 46.50 50.00
1,891 2,086 1,951 1,957
48.28 44,20 49.57 53.14
95,931 100,162 103,801 105,754
46.12 48.15 49.90 50.84
41,961 43,887 43,570 43,894
2.29 228 2.38 2.41
278 198 176 143
013 0.10 0.08 0.07
24 4 14 20
11.58 49.50 12,57 7.15
46,341 49,177 48,191 52,502
22.28 2364 23.17 25.24
2,682 2,835 2,345 2,238
17.28 17.35 20.55 23.46
24,722 26,367 25,133 28,108
11.89 12.68 12.08 13.51
10,442 11,010 5,290 8,402
2.37 2.39 27 33s
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1386.66 hrs FTE
8 Months
2013

35,943
25.92
1,050
34.23

4,405
3.18
307
14.35

23,824
17.18
1,142
20.86

79,852
57.59
5,466

771
12,80

2,326
168
68
34.21

12,549
9.05
733
17.12

67,853
48.93
1,426
47.58

70,039
50.51
29,376
2.38

97
0.07
9
10.78

33,845
24.41
1,436
23.57

17,101
12.33
5,479

3.12

1386.66 hrs FTE

8 Months
2014

29,099
20.98
1,126
25.84

2,744
1.98
252
10.89

18,807
13.56
1,149
16.37

72,175
52.05
5,396

968
11.34

372
0.27
53
i

10,098
7.28
450
22.44

70,714
51.00
1,451
48.73

67,492
48.67
29,181
2.31

240
0.17
8
30.00

32,577
23.49
1,273
25.59

18,805
13.55
5,064

3.71

Budget
2015

43,867
21.09
1,772
24.76

4,451
214
409
10.88

23,817
1145
1,745
13.65

118,144
56.80
8,429
1,348
12.08]

562
0.27
80
7.03

16,660
8.01
742
22.45

98,491
45.39
1,983
48.66

101,004
48.56
43,699
.31

562
0.27
19
29.58

57,047
27.43
2,073
27.52

29,619
14.24
8,060

3.67
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* Includes Contract FTE's

7190 Breast Feeding

8720 Nursing Admin

8730 Nursing Pool

Chief Nursing Officer

Worked Hours*
Worked FTEs

Worked Hours*
Worked FTEs
Nursing Paid FTEs
Hrs/Stat

Waorked Hours*
Woarked FTEs

Total Worked FTE's

Pioneers Memorial Healthcare District
FY2015 Staffing Budget Report

Sorted by Executive
2080 hes FTE  1386.86 hrs FFE  1386.66 hrs FTE
Actual Actual Actual Actuat 8 Months 8 Months Budget
2010 2011 2012 2013 2013 2014 2015

0 1} 969 2,986 1,988 2,111 2,974
0.00 0.00 0.44 1.44 143 152 143
24,796 24,169 24,225 28,005 18,454 17,547 25,230
1192 11.62 11.65 1345 13.32 12.65 12.13
3,193 3479 3,401 3,208 2,165 1,967 3,010
737 6.95 7.12 8.73 8.53 8.92 8.38
3,912 3,797 3,208 2,545 2,369 460 687
1.38 1.83 1.54 122 1.71 0.33 0.33
241.39 262.55 270.99 266.11 267.30 247.53 250.54
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* Includes Contract FTE's

Chief Operating Officer
4500 Clin Lab

4520 Pathology

4560 EKG

4590 ECHO

4610 EEG

4630 Radiology

4650 Nue Med

4660 MRI

4670 Ultrasound

AGED CT

4720 Respiratory

4730 Cardio

Worked Hours>
Worked FTEs
Procedures
Hrs/Stat

Worked Hours*
Worked FTEs
Precedures
Hrs/Stat

Waorked Hours*
Worked FTEs
Procedures
Hrs/Stat

Worked Hours*
Worked FTEs
Procedures
Hrs/5tat

Worked Hours*
Worked FTEs
Procedures
Hrs/Stat

Worked Hours*
Worked FTEs
Procedures
Hrs/Stat

Worked Hours*
Worked FTEs
Procedures
Hrs/Stat

Worked Hours*
Worked FTEs
Procedures
Hrs/Stat

Worked Hours®
Worked FTEs
Procedures
Hrs/Stat

Worked Hours*
Worked FTEs
Procedures
Hrs/Stat

Worked Hours*
Worked FTEs
Treatments
Hrs/Stat

Worked Hours®
Worked FTEs
Procedures
Hrs/Stat

Pioneers Memorial Healthcare District
FY2015 Staffing Budget Report

Sorted by Executive
2080 hrs FTE  1386.65hrs FTE  1386.66 hrs FTE
Actual Actual Actual Actual 8 Months 8 Months
2010 2011 2012 2013 2013 2014
56,428 61,183 68,350 68,449 45,702 45,224
27.13 29.41 32.86 3291 32.96 32.61
3,518 3,980 4,073 4,256 2,816 2,986
16.04 15.37 16.78 16.08 16.23 15.15
7,674 7,793 6,983 4,801 2,974 3,266
369 3.75 3.36 231 2.14 2.36
10,171 8,584 8,297 6,988 4,288 4,612
0.75 0.91 0.84 0.69 0.69 071
2,516 2,363 2,078 2,172 1,408 1,218
121 114 100 1.04 102 0.88
12,879 13,460 13,557 13,354 8,850 9,725
0.20 0.18 0.15 Q.16 0.16 013
1,856 1,889 1,846 1,764 1,078 1,165
0.89 091 0.89 0.85 0.78 0.84
3,834 4,428 3,939 3,504 2,331 2,402
048 0.43 0.47 0.50 0.46 0.49
259 225 213 219 125 143
0.12 0.11 0.10 011 0.10 0.10
784 1,695 1,013 1,076 785 587
033 013 0.21 0.20 018 0.24
31,276 32,078 33,863 34,421 22,882 23,397
15.04 1542 16.28 16.55 16.50 16.87
39,447 41,838 40,741 39,008 26,187 27,214
0.79 077 0.83 0.88 0.87 0.86
2,443 2,585 2,447 2,238 1,451 1,507
1.17 1.24 1.18 1.08 1.05 109
2,121 1,340 1,001 983 487 986
115 193 2.44 2.28 298 153
2,763 2,973 2,925 2,719 1,852 1,777
133 143 141 131 1.34 1.28
1,782 2,265 2,096 1,763 1,126 1,110
155 13 1.40 154 1.64 1.60
9,281 9,899 12,210 11,785 7,815 7,655
4.46 4.76 5.87 567 5.64 5.52
9,335 9,942 10,359 11,815 7,511 8,568
0.99 1.00 118 1.00 1.04 0.89
12,710 13,029 12,696 10,537 6,937 7,035
6.11 6.26 6.10 5.07 5.00 507
16,347 17,945 13,103 11,813 7,856 8,925
0.78 073 0.97 Q.89 0.38 0.79
13,782 14,223 16,187 16,060 10,785 10,162
6.63 6.84 7.78 7.72 7.78 7.33
29,608 30,233 25,490 19,328 12,649 11,950
047 047 0.64 0.83 0.85 0.85
264 413 315 219 145 261
013 0.20 0.15 0.11 0.10 0.19
88 89 72 92 60 53
3.00 4.64 4.38 2.38 242 4.92
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Budget
2015

67,046
32.23
4,552
14.73

5731
276
7,325
0.78

1,855
0.89
14,337
0.13

1,783
0.86
3,575
0.50

229
0.11
887,
0.26

35,072
16.86
41,342
0.85

2,270
1.09
1,498
1.52

2,794
1.34
1,750
1.60

11,504
5.53
12,862
0.89

10,716
5,15
13,755
0.78

16,329
7.85
18,831
0.87

395
0.19
85
4.65
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* Includes Contract FTE's

4770 PT

4780 Speech Therapy

4790 Occupational Therapy

8390 Pharrmacy

8750 Case Mgmt

8751 Infection Control

8752 Risk Mgmt

8754 Quality

8773 Community Hith

Chief Operating Officer

Worked Hours*
Worked FTEs
Treatments
Hrs/Stat

Worked Hours*
Worked FTEs
Treatments
Hrs/Stat

Worked Hours*
Worked FTEs
Treatments
Hrs/Stat

Worked Hours*
Worked FTEs
Rev Adj Pt Days
Hrs/Stax

Worked Hours*
Worked FTES$
Tot Rev Adj Days
Hrs/Stat

Worked Hours*
Worked FTEs
Tot Paid FTEs
Hrs/Stat

Worked Hours*
Worked FTEs
Tot Rev Adj Days
Hrs/Stat

Worked Hours*
Worked FTEs
Tot Rev Adj Days
Hrs/Stat

Worked Hours*
Worked FTEs
Tot Rev Adj Days
Hrs/5tat

Total Worked FTE's

Pioneers Memorial Healthcare District
FY2015 Staffing Budget Report
Sorted by Executive

2080 hrs FTE 1386566 hrs FTE  1386,66 hrs FTE
Actual Actual Actual Actual 8 Months 8 Months Budget
2010 2011 2002 2013 2013 2014 2015
14,251 21,288 22,597 31,458 13,836 12,232 19,554
6.85 10.23 10.86 10.32 9.98 8.82 9.40
18,398 24,852 24,787 18,494 12,409 11,784 17,869
0.77 0.86 091 1.16 1.11 .04 1.09
725
0.3%
487
1.49
o
0.00
143
0.00
23,795 32,644 33,716 31,157 20,561 19,668 30,212
11.44 15.69 16.21 14.98 14,83 14.18 14.53
21,906 22,360 20,062 16,441 11,118 10,801 16,608
1.09 1.46 1.68 1.90 1.85 182 1.82
12,450 18,785 22,665 21,395 14,936 15,607 23,025
5.99 9.03 10.90 10.29 10.77 11.26 11.07
45,437 47,304 45,601 41,206 27,481 27,554 42,283
0.27 0.40 0.50 0.52 0.54 057 0.54
1,571 1,783 2,696 2,884 1,873 1,740 2,621
0.76 0.86 1.30 1.39 1.35 1.25 1.26
7.604 8,015 8,286 8,355 5,577 5,399 8,177
0.21 0.22 0.33 0.35 0.34 032 0.32
2,009 1,851 0 13 13 24 0
0.97 0.89 0.00 .01 0.01 0.02 0.00
45,437 47,304 45,601 41,206 27,481 27,554 42,283
0.04 0.04 0.00 0.00 0.00 0.00| 0.00
2,396 4,526 7,017 6,204 4,207 3,587 7,072
2.11 2.18 3.37 2.98 3.03 2.57 3,40
45,437 47,304 45,601 41,206 27,481 27,554 42,283
010 0.10 0.15 0.15 0.15 0.13 0.17
1,633 1,544 1,227 2,179 1,497 1,250, 1,643
0.79 0.74 0.59 1.05 1.08 0.90 0.79
89 47,304 45,601 41,206 27,481 27,554 42,283
18.35 0.03 0.03 0.05 0.08 0.05 0.04
96.81 111,09 130.21 115.71 115.46 113.14 115.66
5/29/20141:50 PM
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* Includes Contract FTE's

Asst Admin Clinic & Supp
4083 Rural Health

4183 Pioneers Hith Ctr

4640 Infusion Therapy

4876 Occ Med

4878 Wound Care

7193 IVS Student Hith

5321 Cafeteria

8340 Dietary

8350 Laundry

8410 Grounds

8420 Security

Worked Hours*
Worked FTEs
Visits

Hrs/Stat

Waorked Hours*
Worked FTEs
Visits

Hrs/5tat

Worked Hours*
Worked FTEs
Procedures
Hrs/Stat

Worked Hours*
Worked F¥Es
Visits

Hrs/Stat

Worked Hours*
Worked FTEs
Procedures
Hrsfstat

Worked Hours*
Worked FTEs

Worked Hours*
Worked FTEs
Meals

HrsfStat

Worked Hours*
Worked FTEs
Dietary Meals
Hrs/stat

Warked Hours*
Worked FTEs
Pounds
Hrs/Stat

Worked Hours*
Worked FTEs
5q Feet
Hrs/5tat

Worked Hours*
Worked FTEs
5q Feet
Hrs/Stat

Pioneers Memorial Healthcare District

FY2015 $taffing Budget Report

Sorted by Executive

Actual Actual Actual

2010 2011 2012
45,581 49,237 61,438
2191 23.67 29.54
15,733 16,262 18,623
2.90 3.03 3.30
0 [+] 0
0.00 0.00 0.00
0 1] 4]
0.00 0.00 0.00
11,777 11,649 12,370
5.66 5.60 5.95
5,005 6,128 5,796
2.35 1.90 2,13
12,494 12,610 13,638
601 6.06 6.56
3,834 4,428 4,648
3.26 2.85 2.93
1,534 1,325 1,391
0.74 0.64 0.67
5,845 5,584 5,478
2.81 268 2.63
192,192 204,387 217,734
0.03 0.03 0.03
35,830 36,441 37,153
17.23 17.52 17.86
79,185 84,731 83,677
0.45 043 0.44
1,943 1,863 1,922
093 0.90 0.92
591,368 574,192 593,928
0.0033 0.0032 0.0032
3,514 4,065 3,859
1.69 195 1.86
2,100 2,100 2,100
167 1.94 1.84
10,735 9,931 11,359
5.16 4,77 5.46
2,100 2,100 2,100
511 4.73 5.41
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2080 hrs FTE
Actual
2013

69,179
33.26
18,909
3.66

2,400
4.04
635
13.23

13,132
6.31
5,486
2.39

14,475
6.96
5,078
2.85

1,326
0.64

5,589
2.69
223,265
0.03

34,313
16.50
69,615
0.49

1,967
0.95
537,270
0.0037

4,198
2,02
2,100
2.00

10,866
5.22
2,100
5.17

1386.66 hrs FTE
8 Months
2013

45,937
33.13
12,672
3.63

4,344
ES K

0.00

8772
6.33
3,747
2.34

9,093
6.56
3,196
2.85

757
0.35

3,862
279
144,397
0.03

22,641
1633
48,464
0.47

1,293
0,93
366,666
0.0035

2,497
1.80
1,400
178

7,140
515
1,400
5.10

1386.66 hrs FTE

8 Months
2014

46,213
33.33
14,725
3.14

8,186
5.90
2,348
3.49

7,944
5.73
4,269
1.86

9,670
697
3,576
2.70

922

0.66

3,608
2.60
154,703
0.02

24,257
17.49
24,287
0.55

1,259
081
339,212
0.0037

3,080
2.22
1,400
2.20/

7,176
518
1,400

513

Budget
2015

57,583
27.68
20,962
2.75

14,504
6.97
9,780
1.48

12,637
5.08
2,983
424

0
0.00
0
0.00

14,601
7.02
5,458
268

1,470
0.71

16,473
7.92
233,571
0.07

23,795
11.44
65,438
0.36

3,536
1.70
509,816
.01

3,744
1.80
2,100
1.78

10,296
4.95
2,100
490
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* Includes Contract FTE's

8440 Housekeeping

8460 Plant

8461 Minor Constr

Asst Admin Clinic & Supp

Worked Hours*
Worked FTEs
Sq Feet
Hrs/Stat

Worked Hours*
Worked FTEs
5q Feet
Hrs/Stat

Worked Hours*
Worked FTEs

Total Worked FTE's

Pioneers Memorial Healthcare District
FY2015 $Staffing Budget Report
Sorted by Executive

2080 hrs FTE  1386.66 hrs FTE  1386.66 hrs FTE
Actual Actual Actual Actual 8 Months 8 Months Budget
2010 2011 2012 2013 2013 2014 2015
55,783 54,936 56,172 55,532 37,125 35,664 52,526
26.82 2641 27.01 26.70 26.77 25.72 25.25
1,788 1,788 1,788 1,788 1,192 1,192 1,788
3120 30.72 31.42 31.06 3115 29.92 29.38
6,681 26,745 27,097 27,058 18,020 18,602 35,241
12.83 12.86 1303 13.01 13.00 13.41 16.94
2,100 2,100 2,100 2,100 1,400 1,400 2,100
12.71 12,74 12.90 12.88 12.87 13.29 16.78
3,348 9,769 7,858 7,940 4,909 5,068 0
16t 470 3.78 3.82 3.54 3.65 0.00
103.40] 10777 115.26 122.10{ 119.99 123.79 118.46
5/29/20141:50 PM
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* Includes Contract FTE's

Chief Financial Officer
5700 Med Rec

8380 Central Supply

8400 Purchasing

8470 Communication

8480 Info Sys

8510 Accounting

8530 Patient Acctg

8550 Credit & Collect

8560 Admiting

Chief Financial Officer

Worked Hours*
Worked FTEs

IP OP & ER Admits
Hrs/Stat

Worked Hours*
Worked FTEs
Tot Rev Adj Days
Hrs/Stat

Worked Hours*
Worked FTEs
Tot Rev Adj Days
Hrs/Stat

Worked Hours*
Worked FTEs

IP OP & ER Admits
Hrs/Stat

Worked Hours*
Worked FTEs
Calendar Days
Hrs/Stat

Worked Hours*
Worked FTEs
Calendar Days
Hrs/Stat

Worked Hours*
Worked FTEs

[P OP & ER Adinits
Hrs/Stat

Worked Hours*
Worked FTEs

IP OP & ER Admits
Hrs/fStat

Worked Hours*
Worked FTEs
Registrations
Hrs/Stat

Total Worked FTE's

Pioneers Memorial Healthcare District
FY2015 5taffing Budget Report

Sorted by Executive
2080 hrs FTE  1386.66 hrs FTE  1386.66 hrs FTE
Actual Actual Actual Actual 8 Months 8 Months Budget
2010 2011 2012 2013 2013 2014 2015
39,778 36,399 34,433 33,564 22,230 22,975 33,987
15.12 17.50 16.55 16.14 16.03 1657 16.34
105,092 111,505 106,518 104,784 69,500 73,250 108,534
038 0.33 0.32 0.32 0.32 0.31 0.31
10,898 10,854 13,578 13,851 8,983 7,791 7,540
5.24 5.22 6.53 6.66 6.48 5.62 3.63
45,437 47,304 45,601 41,206 27,481 27,554 42,283
024 0.23 0.20 0.34 0.33 0.28 0.18
9,117 9,463 7,140 7,468 4,972 5,229 9,279
438 4.55 3.43 3.59 359 377 4.46
45,437 47,304 45,601 41,206 27,481 27,554 42,283
0.20 0.20 0.16 0.18 018 0.19 ox
10,076 5,838 5,590 5,656 3,790 2,517 3,702
484 2.81 2.69 272 273 182 1.78
105,092 111,505 106,518 104,784 69,500 73,250 108,534
0.10 0.05 0.05 0.05 0.05 0.03 0.03
20,021 19,292 23,192 24,342 16,123 13,897 20,363
9.63 9.28 11.15 1170 11.63 i0.02 9.79
365 365 366 365 243 243 365
54.85 52.85 63.37 56.69 66.35 57.19 55.79
13,568 13,460 13,281 12,362 8,671 8,229 12,636
6.52 6.47 6.39 618 6.25 5.93 6.08
365 365 366 365 243 243 365
37.17 36.88 36.29 35.24 35.68 33.86 34.62
47,932 47,169 29,534 27,925 17,836 18,946 31,117
23.04 22,68 14.20 13.43 12.36 13.65 14.96
105092 111,505 106,518 104,784 69,500 73,250 108,534
0.46 0.42 0.28 0.27 0.26 0.26 0.29
5,245 4,869 5,540 5,602 3,655 3,730 5,429
2.52 234 2.66 2.69 2.64 269 261
105,092 111,505 106,518 104,784 69,500 73,250 108,534
0.05 0.04 .05 .05 0.05 0.05 0.05
42,289 44,936 43,898 42,099 27,561 28,564 44,928
20.33 21.60 21.10 20.24 19.88 20.60 2160
84,354 89,115 82,099 80,389 53,081 54,256 81,564
0.50 0.50 0.53 052 0.52 0.53 0.55
97,19 92.44 84.70 83,35 82,08 B0.68 81.24
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* Includes Contract FTE's

Chief HR Officer
8650 Personnel

8660 EE Health

8665 Back to Work

8670 Volunteers

8740 Training & Dev

8880 Day Care

Chief HR Officer

Worked Hours*
Worked FTEs
Total Paid FTEs
Hrs/Stat

Worked Hours*
Worked FTEs
EE Health Visits
Hrs/Stat

Worked Hours*
Worked FTEs

Worked Hours*
Worked FTEs
Calendar Days
Hrs/Stat

Worked Hours*
Worked FTEs
Tot Rev Adj Days
Hrs/Stat

Worked Hours*
Worked FTEs
Child Care Days
Hrs/Stat

Total Worked FTE's

Pioneers Memorial Healthcare District
FY2015 Staffing Budget Report
Sorted by Executive

2080 hrs FTE  1386.66 s FTE  1386.66 hrs FTE
Actual Actual Actual Actual 8 Months & Months Budget
2010 20131 2012 2023 2013 2014 2015

7,339 7,296 6,322 9,071 6,201 5,375 7,365
3.53 3.51 3.04 4.36 4.47 388 3.54
7,604 8,015 8,286 8,355 5,577 5,399 8,177
0.97 0.91 0.76 1.09 111 1.00 0.90
2,0Mm 1,759 1,578 1,502 995 925 1,872
100 0.85 .76 0.72 0.72 0.67 0.50
3,517 2,283 3,500 2,825 1,666 1,388 2,547
0.59 0.77 0.45 0.53 0.60 067 0.73
1,079 2,134 934 1,901 1,011 1,375 1,972
0.52 1.03 047 0.91 0.73 0.99 0.95
1,818 1,692 1,771 1,775 1,179 561 1,872
0.87 0.81 0.85 0.85 0.85 0.40 0.90
365 365 366 365 243 243 365
498 4.64 4.84 4.86 4.85 3 5.13
3,644 3,629 3,518 2,588 2,082 1,576 2,212
1.75 1.74 1.69 1.24 1.50 1.14 1.06
45,437 47,304 45,601 41,206 27,481 27,554 42,283
.08 0.08 .08 0.06 0.08 0.06 0.05
8,115 7,558 8,187 8,525 5,447 5,307 7,758
3.90 3.63 3.94 4.10 3.93 3.83 3.73
7.318 7,215 6,565 7,006 4,470 4,288 6,824
111 1.05 1.25 1.22 122 124 1.14
11.57 11.57 10.75 12.19 12.20 10.90 11.08|
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* includes Contract FTE's

Chief Executive Officer
8610 Administration

8630 PR

8710 Med Staff

Chief Executive Officer

GRAND TOTAL

* includes Contract FTE's

Waorked Hours*
Worked FTEs
Calendar Days
Hrs/Stat

Worked Hours*
Worked FTEs
Calendar Days
Hrs/Stat

Worked Hours*
Worked FTEs
Active Med Staff
Hrs/Stat

Total Worked FTE's

Total Worked FTE's
Patient Days
Adjusted Pt Days
FTE's/APD {wrkd)

Pioneers Memorial Healthcare District
FY2015 Staffing Budget Report
Sorted by Executive

2080 hrs FTE  1386.66 hrs FTE  1386.66 hrs FTE
Actual Actual Actual Actuai 8 Manths 8 Months Budget
2010 2011 2012 2013 2013 2014 2015
14,479 15,744 14,656 11,944 7,739 8,749 13,265
6.96 7.57 6.76 574 558 6.31 6.38
365 365 366 365 243 243 365
39.67 43,13 38.40 32.72 31.85 36.00 36.34
4,092 1,960 1,774 1,044 318 768 1,872
197 0.94 0.85 0.50 0.23 0.55 0.90
365 365 366 365 243 243 365
11.21 537 4.85 2.86 1.21 316 5.13
3,660 2,908 4,421 5,386 3,437 3,183 3,744
1.76 140 2.13 2.59 248 2.30 1.80
987 1,096 1,043 826 540 597 883
371 2.65 4.24 6.52 6.36 533 4.24
10.69 9.91 9.74 9.39 9.11 9.17 9.08
561.04 595.33 6l11.64 608.86 606.14 585.21 5B86.07
21,800 22,360 20,062 16,441 11,118 10,732 16,608
45,437 47,304 45,601 41,206 27,481 27,554 42,283
4,51 4.59 4.91 5.41 5.36 5.16 5.07
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Pioneers Memorial Healthcare District
2015 Budget
Total Hospital FTE Comparison
As of : 05/27114
Y 1D Apfil
2014 Pred
Budget 2015 Budget 2015 Rprt Total
Dept # Department Total Worked Total Paid Paid FTE's | Bup 2015 &
FTE's {Excl Non Prod Contract FTE's (Incl {Incl YTD Apri4
Contract) FTEs FTE's Contract) Contract) |Paid FTE Var.
Nursing:
6010 1.C.U. 21.09 3.18 - 24.25 24.76 {0.51)
6070 NEONATAL ICU 2.14 - - 214 2.38 0.24)
6150 D.0.uU. 11.45 2.31 - 13.76 15.03 (1.27)
6170 MED/SURG 56.67 7.54 0.13 64.34 60.28 4.06
6176 GYNECOLOGY 0.27 - - 0.27 0.25 0.02
6290 PEDIATRICS 8.01 1.31 - 9.32 8.27 1.056
6400 LBRP 45.94 8.18 0.45 54.57 59.16 (4.59)
7010 ER 48.18 7.65 0.38 56.21 57.23 (1.02)
7015 SART 0.27 - - 0.27 0.14 0.13
7420 SURGERY 27.43 5.00 - 3243 28.81 3.62
7427 RECOVERY 14.24 259 - 16.83 16.23 0.60
7190 BREAST FEEDING GRANT 1.43 - - 1.43 1.49 (0.08)
8720 NURSING ADMINISTRATION 12.13 2.37 - 14.50 9.87 4.63
8730 NURSING FLOAT POOL 0.33 2.39 - 2.72 258 0.14
Total Nursing Division: 249.58 42.50 0.96 293.04 286.48 6.56
Total Worked FTE's + Contract 250.54
COoO0:
7500 LABORATORY 32.23 4.70 - 36.93 36.92 0.01
7520 PATHCLOGY LAB 2,76 0.24 - 3.00 2.74 0.26
7560 EK.G. 0.89 - - 0.89 0.88 0.01
7590 ECHO 0.86 - - 0.86 0.88 {0.02)
7620 E.E.G 0.11 - - 0.11 0.10 0.01
7630 RADIOLOGY 16.86 3.52 - 20.38 20.16 0.22
7650 NUCLEAR MEDICINE 1.09 0.15 - 1.24 1.24 -
7660 M.R.I. 1.34 0.08 - 142 1.34 0.08
7670 ULTRASOUND 5.53 0.37 - 5.90 5.89 0.01
7680 CT SCAN 5.15 0.14 - 5.29 5.30 {0.01)
7720 RESPIRATORY 7.85 1.15 - 9.00 8.43 0.57
7730 CARDIO LAB 0.19 - - 0.19 D20  {0.01)
7770 PHYSICAL THERAPY 9.40 1.61 - 11.01 10.29 0.72
7780 SPEECH THERAPY 0.35 - 0.35 - 0.35
8390 PHARMACY 14.53 1.52 - 16.05 15.65 0.40
8750 CASE MANAGEMENT 11.07 1.49 - 12.56 12.79 (0.23)
8751 INFECTION CONTROL 1.26 0.23 - 1.49 1.48 0.01
8752 RISK MANAGEMENT - - - - 0.02 (0.02)
8754 QUALITY MANAGEMENT 340 0.60 - 4.00 295 1.05
8773 COMMUNITY HEALTH ED 0.79 0.21 - 1.00 1.11 {0.11)
Total Chief Operatin Officer Division: 115.66 16.01 0.00} 135.90 134.52 1.38
| Total Worked FTE's + Contract 115.66 |
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Pioneers Memorial Healthcare District
2015 Budget
Total Hospital FTE Comparison
As of : 05/2714
YID April-
2014 Prod
Budget 2015 Budget 2015 Rprt Total
Dept # Department Total Worked Total Paid Paid FTE's | Bup 2015 &
FTE's (Excl Non Prod Contract FTE's (incl {tncl YTD Apri4
Contract) FTEs FTE's Contract) Contract) |Paid FTE Var.
Support:
1250 CAPITAL PRQJ. - - - - -
7083 RURAL HEALTH CLINIC 26.68 3.74 1.00] 31.42 37.38 (5.96)
7183 PIONEERS HLTH CTR 6.97 0.70 7.67 - 7.67
7640 CANCER INSTITUTE 6.08 0.93 7.01 6.99 0.02
7876 OCC MED PROGRAM - - - - 6.39 (6.39)
7878 WOUND CARE 0.71 - 6.31 7.02 7.03 (0.01)
7193 IVC STUDENT HEALTH 0.71 0.05 - 0.76 0.74 0.02
8330 CAFETERIA 7.82 1.08 - 9.00 3.00 6.00
8340 DIETARY SERV. 11.44 1.56 - 13.00 19.45 (6.45)
8350 LAUNDRY & LINEN 1.70 0.30 - 2.00 1.04 0.96
8410 GROUNDS 1.80 0.20 - 2.00 2.54 (0.54)
8420 SECURITY 0.95 0.05 4,00 5.00 5.30 (0.30)
8440  |[HOUSEKEEPNG 25.23 3.77 0.02 29.02 29,56 {0.54)
8460 PLANT MAINT, 16.94 1.81 0.00] 18.75 14.62 4,13
8461 MINOR CONSTR. - - - - 3.78 {3.78)
8700 MEDICAL RECORDS 16.34 2.66 - 19.00 19.22 (0.22)
8380 CENTRAL SUPPLY 3.63 0.60 - 4.23 6.15 {(1.92)
8400 PURCHASING 4,46 0.53 - 4.99 4.52 0.47
8470 COMMUNICATIONS 1.78 0.22 - 2.00 2.03 {0.03)
8480 INFO SYSTEMS 9.79 1.21 - 11.00 11.17 (0.17)
8510 ACCOUNTING 6.08 0.68 - 6.76 6.81 (0.05)
8530 PATIENT ACCOUNTING 14.96 2.04 - 17.00 15.84 1.16
8550 CREDIT & COLLECTIONS 2.61 0.39 - 3.00 3.07 (0.07)
8560 ADMITTING 21.60 2.11 - 23.71 22.49 1.22
8650 HUMAN RESOURCES 3.54 0.59 - 4.13 4.50 (0.37)
8660 EMPLOYEE HEALTH 0.90 0.10 - 1.00 0.86 0.14
8665 BACK TO WORK 0.95 0.02 - 0.97 1.01 {0.04)
8670 VOLUNTEERS 0.90 0.10 - 1.00 0.64 0.36
8740 TRAINING & DEVELOPMENT 1.06 0.10 - 1.16 1.49 {0.33}
8880  |DAY CARE i 373 | 0.77 | - I 4.50 4.72 (0.22)
8610 ADMINISTRATION 6.05 0.70 0.33 7.08 7.41 (0.33)
8630 PUBLIC RELATIONS 0.90 0.10 - 1.00 0.56 0.44
8710 MEDICAL STAFF 1.80 0.20 - 2.00 2.63 {0.63)
Total Support Division: 208.21 27.31 11.66 247.18 252.94 (5.76)
Total Worked FTE's + Contract 219.87
Total Hospital FTE's 573.45 85.82 12.62 671.89 671.40 0.49
Total Worked FTE's + Contract 586.07
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Moadified income Statement

The following financial statement is the Proposed Operating Budget for FY 2015 with the
following Modifications:

1. 5% merit pay reduced to 2%. Savings $969K
2. Delay the hiring of open Director Position Savings & 85K
3. Reduce three non-bedside nursing positions:  Savings $275K
4. Discontinue Neuro Surg on call Savings $360K
5. Discontinue Earth Quake Insurance Savings $400K
6. Reduce 10 FTEs thru attrition Savings $ 606K

Total Savings expected §2,695K
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1.0 Purpose:

1.1 Mission/Visions/Values

1.1.1

1.2  Vision

Mission Statement:

1.1.1.1  Quality healthcare and compassionate service for families of the Imperial
Valley.

Statement:

1.2.1.1 A collaborative partnership of physicians and the organization, recognized
nationally and by the community as the leader of quality healthcare and
customer service,

1.3 Value Statement:
1.3.1 As community healthcare providers we are entrusted to:

1.3.1.1  Give high quality care and service

1.3.1.2  Respect each individual's ethnicity and rights as a healthcare consumer

1.3.1.3  Preserve the individual's dignity and provide for their healthcare needs
including the management of pain.

1.3.2 As an organization we are committed to:

1.3.3

1.3.2.1  Follow our strategic plan, which establishes our growth and direction.

1.3.2.2 Open and clear communication

1.3.2.3 An atmosphere of trust, high morale, and a well-balanced environment free
of undue stress.

For our employees we are committed to ensure:

1.3.3.1 A sense of security and organization

1.3.3.2 Fair and competitive compensation

1.3.3.3 Safe working conditions

1.3.3.4  Just and ethical actions

1.3.3.5 Freedom to be creative, to make suggestions, to voice concemns, and

1.3.3.6  Equal opportunity for employment, growth, and advancement.

2.0 Scope: Hospital-wide

3.0 Policy: Not applicable

4.0 Definitions: Not applicable

5.0 Procedure:
5.1  Scope

of Care, Services, and Treatment
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5.1.1

5.1.2

513

Pioneers Memorial Healthcare District’s (PMHD) license includes a hospital with 107
acute care beds, a full complement of ancillary services, and out patient clinic
settings. Approximate annual volumes within the District include 5,500 inpatient
admission, 43,000 emergency visits, and nearly 25,000 outpatient clinics visits.
Patient services at PMHD are accomplished through an organized and systematic
process designed to ensure the delivery of safe, effective, and timely care and
treatment. Providing patient services and the delivery of patient care requires
specialized knowledge and judgment derived from the principles of biological,
physical, behavioral, psychosocial, nursing and medical science.
5.1.2.1  Patient services are planned, coordinated, provided, delegated, and
supervised by professional health care providers that recognize the unique
physician, emotional, and spiritual needs of each person. Patient care
encompasses the recognition of disease and health, patient teaching,
patient advocacy, spiritvality and research.
5.1.2.2  Under the auspices of the Medical, Nursing and Allied Healthcare
professionals along with the Administrative Representatives, the needs of
patients and referral sources are discussed, reviewed, and addressed in a
collaborative manner or as part of a multidisciplinary team to achieve
optimal patient outcomes.
Each patient care service department has a defined scope of care document
available which is completed during the annual process improvement activities.
5.1.3.1  The depantmental scopes of care include:
5.1.3.2 Staff needs, mix, and necessary skills as appropriate
5.1.3.3  Scope of care, treatment, and services needed by patients reflecting
the needs and expectations of patients and as appropriate of the
families and referrals sources
5.1.3.4 Types and ages of patients served
5.1.3.5 Types of services most frequently provided
5.1.3.6  Hours of operation and method using for ensuring that those hours
meet the needs of the patients served
Definition of Patient Focused Services (care) and Organization Focused Services
(support)
5.1.4.1  PMHD defines Patient Services (care) as those departments focused on
patient care through direct contract with patients/clients in outpatient or
inpatient settings:
5.1.4.2 Patient care professionals are those who are responsible for the
assessment of patients/clients; provide patient care, and the
planning of care based on findings from those assessments.
5.1.4.3 Licensed staff supervises patient service and patient care.
5.1.4.4 Departments focused on patient services/care include:
5.1.4.4.1 Calexico Health Center (CHC- outpatient rural health clinic)
5.1.4.4.2 Definitive Observation Unit (DOU) Emergency Department (ED)
5.1.4.4.3 House Supervisors
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5.1.4.4.4 Imaging Services

5.1.4.4.5 Infection Control

5.1.4.4.6 Intensive Care Unit (ICU)

5.1.4.4.7 Medical Staff

5.1.4.4.8 Medical/Surgical Unit

5.1.4.4.9 Nutritional Services
5.1.4.4.100ncology —

5.1.4.4.11Peri-operative Services
5.1.4.4.12Pathology and Laboratory Services
5.1.4.4.13Pediatrics

5.1.4.4.14Pharmacy

5.1.4.4.15Rehabilitation Services
5.1.4.4.16Respiratory Therapy/Cardiopulmonary
5.1.4.4.17Sexual Assault Response Team (SART)
5.1.4.4.188ocial Services

5.1.4.4.19Volunteers

5.1.4.4.20Women’s Services

5.1.4.4.21Wound Care

5.1.5 PMHD defines Organizational Services (support) as those provided by a variety of
individuals and departments, which may or may not have direct contact with the
patients, but who support the care provided by the direct care provider.

Department focused on organizational/support services:
1.1 Administration

Bio-Medical Engineering

Case Management and utilization

Continuing Education

Environmental Services

Facilities Services

Finance Services

8 Health Information Management

.9 Human Resources

.10Information Services

.11Materiel Management

.12Patient Registration (Admitting) and Patient Financial Services
.13Public Relations

.14Quality Resource

1.15Risk Management

5.1.5.1.16Security

5.1.5.1.17Volunteers

N Uk Wi

—L—L—L—L-—L—L—L—L_.L—L—L—I.-I.

5.1.5.
5.1.5.
5.1.5.
5.1.5.
5.1.5.
5.1.5.
5.1.5.
5.1.5.
5.1.5.
5.1.5.
5.1.5.
5.1.5.
5.1.5.
5.1.5.
5.1.5.

Staffing Needs and Plans

9.2.1 For many departments, in addition to a brief description of staffing in their individual
Scopes of Service, staffing plans are developed based on the level and scope of care
that needs to be provided, the frequency of the care to be provided, and a
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5.3

5.4

determination of the level of staff that can most appropriately provide the type of care
needed. It is the responsibility of management to ensure that all staff is competent to
provide care to assigned patients in each department service.

Integration of Patient Services/Care and Support Services

5.3.1

5.3.2

53.3

534

A collaborative multidisciplinary team approach, which takes into account the unique
knowledge, judgment, and skills of a variety of disciplines in achieving desired patien
outcomes, serves as a foundation for integration. Open lines of communication exist
among all departments providing patient services and support services, and as
appropriate, with community agencies to ensure efficient effective and continuous
patient care.

The CEO, COQ, CFO, CHRO, CNQ, and Associate Administrator for Clinic and
Support Services actively participate and/or collaborate with Board members, facility
leadership, and Medical Staff leadership in developing the strategic direction and the
plan for patient care. The COO acts as a liaison between the Medical Staff,
administration, and clinical services. The CNO acts as a direct liaison between
nursing staff and the Medical Staff.

To faciiitate effective interdepartmental relationships, problems solving is encouraged
at the lowest levels possible within the organization. Managers have the authority to
mutually sclve problems and seek solutions within their spans of control; positive
interdepartmental communications are strongly encouraged as a part of our
philosophy. This is accomplished through meetings such as; Nurse Executive
Council, Leadership Council, Continuous Survey Readiness, and Patient Safety
Quality Council.

When identified problems/issues involve two or more areas providing patient care
and patient services, managers may elect to establish a team of personnel from the
areas involved for the purpose of identifying mutually acceptable solutions. The
Patient Safety Quality Council reviews and prioritizes existing teams or formation of
new teams based on a patient-centered care approach.

Departments and Services Overview

5.4.1

54.2

Administration:

5.4.1.1  The administrative team consists of CEO, COO, CFO, CHRO, CNO, and
Associate Administrator for Clinics and Support Services. During normai
business hours, there is a minimum of one of the administrative team on-
site. The CEO is the highest officer. In his or her absence the COQ, CFO,
or other administrative team member is the designated authority. During
off-hours and weekends an administrative team member is either on-site or
on-call and available by cell phone. House Supervisors are the designated
on-site administrators after hours and on weekends.

Biomedical Engineer:

5.4.2.1  The Depariment of Biomedical Engineering provides for a safe hospital
environment 24 hours, 7 days a week. Clinical Engineers work within
established standards for testing and servicing clinical and some non-
clinical systems to insure against equipment failure. All newly purchased
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equipment is tested for compliance to the American Association of Medical
Instrumentation Standards. Education is provided for the facility staff in
operation, problem-solving and care of new equipment and on an ongoing
basis for equipment already in use. This department also monitors and
repairs communication equipment such as telephones. Biomedical is a
sub-department of engineering, which is under the direction of the
Associate Administrator for Clinic and Support Services.

5.4.3 Calexico Health Center (CHC):

5.4.3.1

The Calexico Health Center is a PMHD department and is designated a
Rural Health Clinic. It is open 7 days a week. CHC provides Urgent Care
and Primary Care services to patients aged newborn through geriatrics.
Radiological Services and waived testing are available on site. The CHC is
under the direction of an Assistant Administrator for Clinics and Support
Services.

5.4.4 Community Education:

5.4.4.1

Within the' community, we provide education for diabetics, prenatal and
lactating mothers, cardiopulmonary resuscitation, as well as wellness and
health promotion programs. Community Education is under the direction of
the CHRO.,

5.4.5 Continuing Education:

5.4.5.1

The Department of Training and Development provides in-service
education to the PMHD staff, maintains an equipped classroom, and
warehouses the competency program. Training and classes include: BLS,
ACLS, PALS, in-service training, and continuing education for staff.
Educational opportunities are based on the assessed needs of the staff
and the leadership. Annual assessments of competency are maintained in
an up-to-date electronic data file for all employees and for all educational
opportunities provided at PMHD. The Training and Development
Department acts under the direction of the CHRO.

5.4.6 Environmental Services:

5.4.6.1

The Department of Environmental Services works in collaboration with the
Engineering and Infection Control to provide facility patients, guest and
employees with a clean environment 24-hour, 7 days a week.
Environmental services aides are specifically trained in aseptic techniques,
chemicals preparation for cleaning on a daily basis, terminal cleaning after
discharge, and transporting or disposing of medical waste to holding area.
The Environmental Services act under the direction of the Associate
Administrator for Clinics and Support Services.

5.4.7 Facilities Services:

5471

The Facilities Services Department provides for a safe facility environment
24 hours a day 7 days a week. Programs for testing and servicing non-
clinical systems are in place to insure proper operation and emergency
support should the occasion arise. Engineers provide education for the

The electronic version of this policy supersedes any printed copy.



Pioneers Memorial Healthcare District

Title: Policy No. ADM - 00158
Hospital Plan for the Provision of Patient Care Page 6 of 14

Current Author: Stephen Campbell, COO Effective: 3/1986

Latest Review/Revision Date: 07/2014 Manual: Administration

5.4.8 Finance:
5481

hospital in operations, problem solving and care of new equipment as the
opportunity presents itself. The Facilities Services department acts under
the direction of the Associate Administrator for Clinics and Support
Services.

The Financial Services function is responsible for budgeting, accounting,
and reporting all financial activities. The specific areas of accountability
include:

5.4.8.1.1 Development of operating, capital, and long term budgets in

accordance with the District’s Strategic Plan and the facility needs
assessments, and in collaboration with all Department Managers
based on input from Administration, the Medical Staff, and final
approval from the Board;

5.4.8.1.2 Monthly reporting of all financiai activities via financial reports,

departmental operating reports, productivity reports, and payroll
reports.

5.4.8.1.3 Preparation and submission of all regulatory financial reports,

including Medicare, Medi-Cal, and County Medical Services
Program, State Uniform Accounting (OSHPD) Reports, Tax, and
miscellaneous repoits;

5.4.8.1.4 Maintaining and reconciliation of all the District’s assets, inciuding

cash, bank accounts, property, plant, equipment, accounts payable,
and disbursements

5.4.8.1.5 Maintaining all insurance coverage and policies for the District,

maintaining and negotiating all facility contracts

5.4.8.1.6 The Financial Services departmental staff generally maintains

working hours Monday through Friday, 8:00 A.M. TO 5:00 P.M.

5.4.9 Food and Nutritional Services:

5.4.9.1

The Food and Nutritional Service Department supply meals for patients,
staff and visitors 7 days a week. Patient’s meals are prepared, which
support the assessed physiological needs and are delivered in a timely
manner to meet not only our own standard of excellence but that of State
and Federal governments. The Nutritional Service Director and the
registered dietitians review the appropriateness of nutritional support. High-
risk patients are identified and are seen in consultation by a Registered
Dietitian. Patient care providers may refer patients for consultation based
on established guidelines. The department of Food and Nutritional
Services reports to the Associate Administrator for Clinics and Support
Services.

5.4.10 Health Information Management (HIM):

5.4.101

The Health Information Management Department provides physicians,
hospital staff, and outside agencies, when authorized, with records to
assist in patient assessment and treatment. The staff consists of a
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Registered Health Information Technician, Health Information Clerical
Staff, Heaith Information Coders, and Medical Transcriptionist. The
Department is staffed from 8:30 a.m. to 5:00 p.m., Monday through Friday.
During those times when the department is closed, the House Supervisor
has access to the department to retrieve needed medical records. Ali
patient records, including inpatient, emergency room, outpatient surgical
and other outpatient services performed in the facility are collated and
stored within the department. The Health Information Management
Department works closely with the quality resource's staff in providing
needed data to identify and support quality improvement efforts; this
includes but is not limited to clinical pertinence, timely completion of
medical records, and indicator data as identified by the facility and medical
staff. HIM acts under the direction of the CFO.

5.4.11 Human Resources:

5.4.11.1 The Department of Human Resources is responsible for hospital wide

recruitment, hiring, and assistance in retention of employees. The hours of
operation for this service are 8:00 a.m. to 5:00 p.m., Monday through
Thursday and 7:00 a.m. to 4:00 p.m. on Friday. The Department of Human
Resources provides screening of applicants and referral of qualified
candidates to department managers and recordkeeping for hired
personnel. They provide guidance and support to all department
managers, supervisors and employees in regards to: writing policies for
other related human resources issues; compensation; benefits and
employee relations; consultation in the handling of unusual personnel
issues. Human Resources assist in monitoring of employee competencies,
reporting of employee activities to the board and assist in the Employee
assistance Program participation. The Employee Health Nurse is staffed
from 7:30 a.m. to 4:00 p.m., four days a week, in coordination with the
Human Resources Department.

5.4.12 Imaging Services:

5.4.12.1 The Imaging Department supplies inpatients and outpatients of all ages

with diagnostic imaging, using roentgenograms, fluoroscopy, computer
tomography, ultrasound, magnetic resonance imaging, bone densitometry,
and a full complement of nuclear medicine. Radiologist, nurses, radiology
Technologists and support staff provide services. A patient’s condition, or
the type of exam ordered, may necessitate the procedure be done outside
the Imaging department. This couid occur on the patient unit, the operating
rooms, nursery or any area where emergency imaging is ordered by a
physician. Radiology services are available 24 hours a day, with routine
procedures scheduled from 8:30 a.m. to 5:00 p.m. Nuclear Medicine
technologist is on-call for emergency studies between 5:00 p.m. and 7:00
p.m. there is a contractual agreement for specific radiographic image
readings after hours. Imaging services are under the direction of the COOQ.

The electronic version of this policy supersedes any printed copy.



Pioneers Memorial Healthcare District

Title: Policy No. ADM - 00158
Hospital Plan for the Provision of Patient Care Page 8 of 14

Current Author: Stephen Campbell, COO Effective: 3/1986

Latest Review/Revision Date: 07/2014 Manual: Administration

5.4.13 Information Services:

Information Services provide oversight for the acquisition, installation and
support for the hardware and software acquired by the hospital. The
department helps ensure the proper functioning and design of the system
needed to provide timely, reliable and valid information that supports
effective patient care decision making. The department assists in planning
for future application and technologies that will enhance care providers’
usage of the system. The clinician usage will improve the clinical
documentation efficiency and effectiveness. The Director of Information
Services collaborates with the Leadership team, hospital staff and medical
staff through a multidisciplinary team approach and other formal and
informal communication. The Director of Information Services reports to the
CFO.

5.4.14 Materiel Management:

5.4.14.1 The Department of Materiel Management is responsible for acquisition and

distribution of all supplies and equipment, hospital-wide. The purchasing of
supplies and the materiel used in the hospital is guided by mandates of the
Det Norske Veritas (DNV), the California Department of Health Services,
and Title 22. Central Supply functions as a part of the Department of
Material Management. Central Supply personnel stocks inpatient supplies,
which are replaced daily to a central location on each patient-care unit and
reprocess surgical trays and equipment. Rental of specific medical
equipment is coordinated through Materiel Management. The CFO is the
division head for this department.

5.4.15 Medical Staff Services:

5.4.15.1 The Medical Staff organization and structure is directed by their Bylaws.
5.4.15.1.1Clinical Services of the Medical Staff include:

5.4.15.1.1.1 Anesthesia

2 Emergency

.3 Medicine

.4 Obstetrics/Gynecology

5 Pathology and Clinical Laboratory
. .1.6 Pediatrics/Neonatology
5.4.15.1.1.7 Radiology

5.4.15.1.1.8 Surgery

5.4.15.1.2The scope of care of each practicing and licensed members of the

medical staff is delineated through the Medical Staff.

5.4.15.1.3All departments providing patient care have established lines of

communication with the medical staff. The CEO, COQ, and CNO
attend Medical Staff Committee meetings in order to facilitate
administrative issues. Medical Staff serves as chairs for the Patient
Safety Quality Council Committee and other facility committees.
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5.4.15.1.4The Medical Staff is supported through the Medical Staff Office,

which is open Monday through Friday 8:00 a.m. to 4:30 p.m. The
division head for this department is the CEO.

5.4.16 Nursing Services:

5.4.16.1 Under the direction of the CNO, nursing is accountable and responsible for
the provision of nursing care within the organization, provides care to
inpatients from newborn to geriatrics, and outpatients from newborn to
geriatrics, 24 hours a day. Nursing care is accomplished through the
nursing process.
5.4.16.1.1The Nursing Division includes at least the following
5.4.16.1.1.1 Emergency Department
5.4.16.1.1.2 Intensive Care
5.4.16.1.1.3 Medical Surgical
5.4.16.1.1.4 Women’s Services
5.4.16.1.1.5 Pediatrics
5.4.16.1.1.6 Peri-operative Services
5.4.16.1.1.7 Direct Observation Unit (DOU)
5.4.16.1.2Those providing nursing care are Registered Nurses, Licensed

Vocational Nurses, Certified Nursing Assistants and other
caregivers.

5.4.16.1.3Areas where nursing care is provided have a mechanism in place

for determining requirements for care on the basis of demonstrated
patient needs appropriate and necessary intervention and priority for
care. The patient care requirements, staff expertise, regulatory
requirements, and unit geography determine staffing for each
patient area.

9.4.16.1.4Management ensures a sufficient number of competent Registered

Nurses are scheduled at all times to render nursing care requiring
the judgment and specialized skill of a registered nurse. Staffing is
sufficient to assure prompt recognition of an untoward change in the
patient’s conditions and to facilitate appropriate intervention. Core
staff levels are designated to meet the needs of the patient’s
complied with state mandates for minimum staffing and have been
developed by a number and staffing mix based upon historical
requirements of the unit.

5.4.17 Laboratory Services: The Pathology and Laboratory Main Lab is where specimen

processing and testing take place and is located on the first fioor. The Laboratory
draw Station area is also located on the first floor. The Laboratory provides services
to both inpatients 24 hours and outpatients of all ages, Monday through Friday,
excluding holidays. The services provided include routine chemistry, hematology,
serology, bacteriology, Mycobacteriology, Mycology, Parasitology, Virology, Syphilis,
General Immunology, Urinalysis, Endocrinology, Toxicology, ABO&RH Group,
Antibody Transfusion, Antibody Non-Transfusion, Antibody Identification,
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Compatibility Testing, Histopathology, and Cytology, therapeutic drug testing and
toxicology screening. The professional staff providing services is clinical laboratory
scientists, medical technician and medical laboratory assistants under the medical
direction of the Medical Director. The department is accredited by The Joint
Commission and is licensed by State and Federal agencies. This department acts
under the direction of the CQOO.

5.4.18 Patient Registration (Admitting) and Patient Financial Services: The Patient

Registration Service assists patients in entering the hospital system and provides
information about patients to the hospital and medical staff members who will be
interacting with the patient. Patient Registration Services are available 24 hours, 7
days a week. Patient Financial Services provides insurance billing and follow-up for
the billing of patient accounts. Patient Financial Services are available 5 days a week
from 8:30 a.m. to 4:30 p.m. These two departments act under the direction of the
CFO.

5.4.18 Pharmacy: The pharmacy provides service 7 days a week from 7:00 a.m. to 7:00

p.m. Pharmacist is on-call daily from 7:00 p.m. to 7:00 a.m. daily to patients ranging
in age from premature newbomns through geriatric patients. Licensed pharmacists
are assisted by pharmacy technicians in a single location and assist in the
preparation and delivering of medications. All pharmacy services are guided by the
mandates of Det Norske Veritas, Inc. (DNV), California Department of Public Heaith
and Pharmacists Standards of Practice. The pharmacy service routinely monitors
select medications and prioritizes medications monitoring based on high volume,
high-risk problem prone and high cost to promote increased patient safety and
improve patient outcomes. Pharmacists are involved in appropriate committees to
ensure the development, coordination and review of all professional standards,
procedures, policies and controls relating to the procurement, storage, dispensing,
and safe use of medications within the organization. Pharmacy reports to the COO.

5.4.20 Quality Resource: The Quality Resource Department provides direction for the

organization's improvement activities and continucus survey readiness activities.
Department staff includes licensed nurses and support staff that is available from
8:00 a.m. to 5:00 p.m., Monday through Friday. This department reports to the
Director of Quality Resources, who in turn reports to the COO.

5.4.21 Rehabilitation/Physical Therapy Services: The Rehabilitation/Physical Therapy

Department will have a Physical Therapist available at Pioneers Memorial Hospital,
7:00 a.m. to 7:00 p.m., Monday through Friday. There will be a Physical Therapist
available on the weekends and holidays to see the inpatients as needed. The
Physical Therapist will leave when all patients for the day have been seen. A speech
language pathologist is available per diem, Monday through Friday 8:00 am to 5:00
pm and Saturday to Sunday 8:00 am to 12:00 pm. The therapists providing the
service are registered and/or licensed in their respective disciplines. Physical therapy
aides assist Therapist in the care of patients. The Rehabilitation Department reports
to the COOQ.

The electronic version of this policy supersedes any printed copy.
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5.4.22 Respiratory Therapy/Cardiopulmonary: The Department of Respiratory Therapy

provides comprehensive services under medical supervision for the treatment of the
neonate through the geriatric patient 24 hours, 7 days a week. An Echocardiogram
Technician is available for emergency testing on an on-call basis between 7:00 a.m.
and 7:00 p.m. Respiratory Care services and therapies provided are currently the
accepted modalities of intervention, including the administration of nebulizer
medication, ventilator support, nasal CPAP, mechanical and bronchial hygiene
maneuvers, oxygen therapy and aerosol/humidity and pulses oximetry. Diagnostic
services are performed for inpatient and outpatient needs and include pulmonary
function studies and cardiac diagnostic studies. Respiratory therapists are assigned
and respond to all code biue calls and are responsible for the patient’s ventilator
support. This department reponts to the COO.

5.4.23 Risk Management Program: The Risk Management Program is a hospital wide

program designed to identify risk factors within the facility and eliminate these
exposures and/or to reduce the frequency and severity when risk events occur. A
process is in place for prioritizing and disseminating the analysis, actions, plans of
correction and follow-up. Risk Management is under the direction of the Quality
Director.

5.4.24 Security: The Security Department provides surveillance and the crime prevention

necessary o ensure a safe environment for patients, visitors and hospital staff.
Security is considered a 24 hour, 7 days a week commitment and personnel are on
duty continually. After hours security personnel are contracted. Security is a sub-
department of the Facilities Services Department that reports to the Associate
Administrator for Clinics and Support Services.

5.4.25 Sexual Assault Response Team: PMHD is the designated acute-care hospital in

Imperiat County to provide forensic examinations to victims of sexual assault.
Specially trained, Sexual Assault Nurse Examiners are on-call 24 hours a day, 7 days
a week. This service is under the direction of the OB/GYN specialist/physician.
Services provided are forensic examinations, evidence collection and expert witness
testimony. The SART team members work in collaboration with local law
enforcement agencies as well as the District Attorney’s Office. The SART Advisory
Committee consists of representatives from the County Board of Supervisors, PMHD
board members, Victim/Witness Program, Rape Crisis Center, Sexual Assauit Nurse
Examiners, D.A.'s Office, PMHD Women's Auxiliary, and all local law enforcement
agencies. SART is under the direction of the CNO.

5.4.26 Utilization and Case Management: The Case Management Department

encompasses the following functions for patients placed in beds within Pioneers
Memorial Healthcare District: care coordination, utilization review,
transition/discharge planning, and psycho-social needs as they relate to the
individual hospitalization and discharge plan. Case Managers screen all patients,
except postpartum and well-baby nursery, for medical necessity and care planning
needs. Between all members of the clinical team, all patients are screened for
discharge planning needs within 24 hours of being placed in a bed. Medical Social

The electronic version of this policy supersedes any printed copy.
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5.5

Workers assess those patients identified as high risk and implement a discharge plar
with the input from the physician, patient and/or patient’s family/friends within 72
hours of admission. They also receive referrals from members of the clinical team for
other patients with discharge planning needs. They also provide traditional social
work services when there is an issue creating a barrier to a smooth transition through
the care continuum.
5.4.26.1 The Case Management office hours are M-F 7am-5:00 pm. There is one
Access Case Manager position that is covered 10am to 10pm 7
days/week. The Access Case Manager's primary responsibility is to
ensure that the billing status of all patients is appropriate at the time of
referral for admission or observation/outpatient services. They also
develop discharge plans for patients who are being discharged from the
Emergency Department who need services or placement. Case
Management reports to the COO.

5.4.27 Volunteer Services: Comprised of trained volunteers who provide assistance to

hospital staff, patients, family members and visitors throughout the day as assigned,
including weekends. The volunteers range in age from 15 to 75 and bring their own
diversity and unique contribution to the hospital. Volunteers are also assigned to
assist in special projects to aid the hospital. The Volunteer services reports to the
CHRO.

5.4.28 Wound Care: The Wound Care Center is a diagnostic and therapeutic center for

acute and chronic problem wounds as well as non-wound related injuries such as
Osteoradionecrosis and soft-tissue radio necrosis. Wound Care Center offers
advanced wound care and hyperbaric oxygen therapy in an outpatient setting at
PMHD. The office hours: Monday through Friday 8:00 a.m. — 5:00 p.m. The Wound
Care Center operates under the direction of the Associate Administrator of Clinics
and Suppornt Services.

Staff Recruitment, Retention, Development, and Continuing Education

5.5.1

5.5.2

All employees receive a general orientation to the hospital which includes, but is not
limited to an overview of the mission, vision and values, employee benefits, sexual
harassment and violence in the work place, security and safety programs,
Performance Improvement Program, infection control, and national patient safety
goals. Employees receive a formalized orientation consistent with the scope and
responsibilities defined by their job description and the patient population that they
will be assigned to provide care. Each department is responsible to ensure
competency is validated for each employee.

Voluntary and mandatory in-services are offered on the main campus. A variety of
topics are offered according to the direction of the Administrative Team, PSQC,
and/or needs assessment. Each department holds in-services on an as needed
basis. Nursing Educators coordinate educational programs with specific departments
and with the Continuing Education department.

The electronic version of this policy supersedes any printed copy.
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5.5.3 Recruitment and Retention is an on-going endeavor. Efforts are facilitated through
the collaboration of key leaders in each division and on request for specific
challenges.
5.6  Resource Management

5.6.1 Financial Resources
5.6.1.1  Annually each department leader is responsible for participation in the
budgeting process for capital requests and staffing allocations.
5.6.1.2  Monthly each department leader is responsible for reviewing and reporting
on variances from the budget for capital purchases, staff, supplies, etc.
5.6.2 Human Resources
5.6.2.1  They provide assistance to each department leader in processes related to
hiring; such as screening, compensation alternatives, benefits discussions,
and reference checks.
5.6.2.2  They provide guidance to each department leader specific to disciplining,
promotions and handling of unusual personnel issues.
5.6.23 Employee Assistance Programs are accessed through the HR department
with collaboration with the department manager and the CHRO.
5.6.24 Employee Health Nurse Services are available for all employees as well as
her guidance in matters such as workplace ergonomics.
5.6.3 Performance Improvement Processes and Qutcome of Care
5.6.3.1 Performance Improvement Model
9.6.3.1.1 The organization utilizes the Plan Do Check Act (PDCA)
methodology for process improvement
5.6.3.1.2 Outside benchmarks are selected whenever possible through the
Midas Datavision system or through industry references. Intemal
benchmarks are selected when necessary.
5.6.3.1.3 The organization participates in the CMS and inpatient/Qutpatient
Hospital Quality Measures (Core Measures) as well as required
indicators as outlined in DNV standard.
5.6.3.1.4 Departmental and hospital-wide indicators are designed to measure
performance or process improvements with the ultimate goal of
patient care outcome improvements.
5.6.3.1.5 Data from each department/service is reported at least quarterly to
the Quality Resource department with an analysis and actions for
improvement.
5.6.4 Affiliation with Educational Facilities:
2.6.4.1  PMHD assists educational facilities to provide on-site clinical experiences
for students based on a sense of commitment to community, patient-care
education and research, but also as part of our recruitment effort.
5.6.4.2 Formal written agreements are in place for each school with regular and
on-going affiliations and special agreements. These agreements stipulate
that PMHD will retain ultimate responsibility for the care of the patient.
5.6.5 Patient Rights and Responsibilities:

The electranic version of this policy supersedes any printed copy.
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5.6.5.1  Assuring patient rights is the responsibility of all hospital employees and
members of the Medical Staff. The multidisciplinary Ethics Committee is
accountable for assuring that appropriate policies, procedures and
activities are in place to ensure all patient rights are met.

6.0 References: Not applicable

7.0  Attachment List: Not applicable

8.0 Summary of Revisions:

8.1
8.2
8.3
8.4
8.5
8.6
8.7
8.8
8.9
8.10

1.1.1 Mission statement was revised.

1.2 Vision statement was revised

5.1.1 Revised the annual volumes and outpatient clinic visits

95.1.4.4 Added departments: Definitive Observation Unit (DOU) and Oncology

5.4.1.1 Removed HealthTech Management

5.4.4.1 Removed COO and added CHRO

5.4.13 Removed HealthTech Solutions Group (corporate information services

5.4.17 Removed Pioneers Occupational Health Center (POHC)

5.4.21 Removed — Note: entire section,

5.4.26 Case Management updated hours of service. Deleted section where it states thai
Director of Case Management is available after hours and on weekends. Also removed
staffing section

5.4.27 Added: The Volunteer services reports to the CHRO.

Retiring policy ADM-000166 Purpose Organization Structure — An Overview — Covered
under this policy.

The electronic version of this policy supersedes any printed copy.



DNV Healthcare Inc.

COMBINED NIAHO® AND ISO 9001 APPLICATION:

DNV

Accreditation Application

INDIVIDUAL HOSPITAL WITH RELATED SERVICES AND/OR SITES

Applications must be completed electronically
(Handwritten applications will not be accepted)

Type of Application: [ JNew Application [X] Application Update* [] Renewal Application*
Application Date: 08/28/2013

*If this is an application update or renewal, please highlight changes in yellow.

Organization Contact Information

Legal Entity

Pioneers Memorial Healthcare District

Doing Business As (DBA)

Pioneers Memaorial Healthcare District

DBA Address

City: Brawley

Street: 207 West Legion Road

State: CA Zip: 92227

Name/Title of Primary Contact
(please list only one contact)

Gina Parker

Quality Director

Primary Contact Telephone

760 351 3484

Primary Contact Email

gparker@pmhd.org

Internet URL

http://www.pmhd.org

Organization Information

Facility Type

B Acute Care Hospital

[ Psychiatric Hospital

(] Rehabilitation Hospital

[ critical Access Hospital w/Distinct Part Unit(s): {] Psychiatric (] Rehabilitation

] LTAC

[0 Specialty Hospital (Cardiac, Orthopedic, Surgery)

O Other (please define)

Organization | [] For-Profit [X] Not-For-Profit [] Government

Type [0 Physician-Owned (Please describe):

Total number of FTEs at main campus only 609

{not including off-site location employees if applicable)

Average Daily Census at main campus only 45

CMS Certification Number (CCN) 050342

(Medicare Provider Number)

Is this a Change of Ownership (CHOW)? [ ves
No

If yes, is the new owner:

(] Accepting the current provider number (CCN)
(piease enter the current CCN above)

OR

[J Applying for a new provider number (855
enrollee) (please complete the next field)

ICP-12-4-1-f1 041913




DNV Healthcare Inc.

Accreditation Application

DNV
If no CCN (New Medicare Enrollee) has an 855 [ ves [ nNo
application been submitted to the FI/MAC? If "Yes” - has the FI/MAC declared the 855

application to be complete: []Yves [ No

other means to verify the notification from the
FI/MAC regarding the status of the 855)

file with CMS

(The organization should have documentation or

Please include a copy of the current application on

Number of Licensed Beds

107

Application Request

Please indicate Accreditation and/or
Certification that you are requesting.

B NIAHO® [X 1SO 9001:2008 only
[CJ Comprehensive Stroke Center Certification
[ Primary Stroke Center Certification

Please indicate any other type of
Accreditation and/or Certification you
currently hold.

X mic O HFap [ cARF X State

(0 1S0 9001:2008 (Quality Management System)
[J 1so 14001 (Environmental Management System)
[ other (please define):

If currently ISO certified, ISO certificates must be attached.

Has anyone representing DNV provided

[ ves

you with Accreditation/Certification related | [q] no

management system consultancy (generic

sales presentations do not apply)?

If yes, what was supplied and by whom?

Organization Leadership

Chief Executive Officer/President

Lawrence Lewis, MBA

—— - Modical Affairef e

Travis Calvin Jr, MD Chel ,,Q&m&?

Nurse Executive

Robyn Atadero RN, BSN, MPH

Director/Manager of Quality

Gina Parker RN, MS, PHN

Invoicing Information

Invoicing Contact Name

Gina Parker

Invoicing Contact Telephone

760 351 3484

Invoicing Contact Email

gparker@pmbhd.org

Invoicing Address

207 West Legion Road
City: Brawley State: CA  Zip: 92227

ICP-12-4-i1-f1 041913
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o

Accreditation Application

Services Provided

Ambulance Service

Open Heart Surgery

Alcohol-drug abuse or dependency inpatient unit

Palliative Care Program

Alcohol-drug abuse / dependency outpatient services

Pediatric Intensive Care Services

Burn Care Services

Physical Rehabilitation Services

Cardiac Catheterization Laboratory

- Physical Therapy

Diagnostic Radioisotope Facility

- Occupational Therapy

Emergency Department

- Speech/Language Therapy

Extracorporeal Shock Wave Lithotripter (ESWL)

- Audiclogy

Hemodialysis

Psychiatric Partial Hospitalization Program

Magnetic Resonance Imaging (MRI)

Radiation Therapy

Neonatal Intensive Care Services

Substance Abuse Treatment Services

Obstetric Services

Swing Beds

Occupational Health Services

Transplant Services

X X|XNX|XKIXKXX(OOO0|O

Oncology Services

MOODOO00NODORIXOOO

Urgent Care Center

For Multi-Site Facilities Only

Please check the box below that best describes your ma nagement system:

O

(1

Our multi-site facilities are all under “corporate governance” meaning that common
procedures apply to all while allowing some variation at the site based on activities performed
at the site. Top management for ali sites is at the corporate sites and all locations adhere to
the same top level manual. Additionally, our procedures for internal audits and our
corrective/preventive action program are identical at all sites and all information is funneled
to corporate where it is reviewed and acted upon by top management.

Our muiti-site facilities are all under “corporate governance” but each of the sites are
operated as autonomous units and are guided by the management at that site. Each site

has their own management system manual,

If one of the above scenarios does not match your organization please contact DNV
Healthcare so we can help devise an accreditation strategy that best suits your needs.

Exclusion Dates Request - One week per month {M-F); 4 per calendar year

Please enter requested exclusion dates (note: exclusion dates are not guaranteed, however, DNV
Healthcare will make reasonable efforts to accommodate.

NOTE: DNV SURVEY PROCESS IS UNANNOUNCED

ICP-12-4-i1-f1 041913




PNV Healthcare Inc. Accreditation Application
PV

For renewal applications only — you must document your answer below:

Do you want ISO Certification or are you requesting Compliance only?

(There is no difference in the Standards with which you must comply. There is no
difference in the survey process. If you want to advertise that you are ISO 9001 Certified

you must do Certification.)

[ Certification  or [L] Compliance Only

(If Certification is requested, there is a one-time additional fee of $3,500, charged at the time of ISO
Certification or Recertification)

If requesting ISO Certification please complete the section below:

Please select or list a scope of services statement — this is a brief description of the scope of services
provided by the organization and will be printed on the ISO Certificate:

] Provider of healthcare services including acute medical, surgical, intensive, coronary,
rehabilitative, occupational health, obstetrical, pediatric and emergency care.

] Acute care hospital provider of medical and surgical inpatient and outpatient services.

OJ Provider of healthcare services including acute medical, surgical, critical care, rehabilitative,
obstetrical, emergency care, laboratory and radiology services.

X Other (please describe):

Provider of healthcare services including acute medical, surgical, intensive, rehabilitative,
occupational health, obstetrical, pediatric and emergency care.

ICP-12-4-i1-f1 041913



DNV Healthcare Inc. Accreditation Application
o

Off-Site Locations
(Ambulatory Sites, Physician Offices, etc.)

All off-site locations that are under the hospital’s Medicare Provider Number (CCN Number) are
required to be surveyed and listed below. Any additional off-site locations not under the CCN
Number may be included for ISO certification/compliance only as applicable,

An off-site location is a physician practice, clinic, service or other location that is identified with a
separate address as the hospital. The off-site locations to be listed first are those that are
recognized by CMS under the same CCN as the hospital. Such off-site locations will likely have a
separate NPI number but may be under the same CCN as the hospital as indicated on the most
current 855 application on file with CMS,

Note: If the off-site location is not under the same CCN as the hospital and is included under the
hospitai quality management system, you may choose for the site to be surveyed in accordance with
ISO 9001. Please indicate “ISO-Only” for these sites.

Total number of off-sites: 5

Please enter information for each site on the following sheet. If this is an application update or
renewal please highlight any sites which have been updated since the previous application.

ICP-12-4-i1-f1 041913
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